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TIMELINE: PHASE 1
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POINTS OF STAKEHOLDER INVOLVEMENT 

• Campus stakeholder involvement will be sought and incorporated at evolving stages of 

planning, programming, design, swing space, move management, and commissioning:

o Planning

o Programming

o Schematic Design 

o Interior Design 

o Finishes & Materials 

o FF&E selection
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BUILDING OUR FUTURE TOGETHER
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KEY HIGHLIGHTS

• $3.5 billion in general obligation bonds

• Will address SDCCD’s urgent and critical facilities needs

• High priorities include:

o New classrooms
o New career training facilities
o Computer science, technology, and instructional 

laboratories
o Expand childcare facilities and services
o Upgrade athletics and performing arts
o Creation of affordable student housing
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CITY COLLEGE PRIORITIES

o Remodel/Replacement of Seville-New performing arts center

o Affordable Student Housing

o Athletics: Gym HVAC and Beach Volleyball

o Replace “D” Building with New Outreach Center (Bookstore, Commons, 
Basic Needs, Institutional Effectiveness, Student Affairs, Offices)
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MESA COLLEGE PRIORITIES

o English and Student Resource Center

o New Gym, Studios, Support, Shower, Locker

o Aquatics, Beach Volleyball, Fields

o Performing Arts Center

o Associated Infrastructure
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MIRAMAR COLLEGE PRIORITIES

o Aviation Hangar at Montgomery Field

o Early Education Center

o Performing Arts Center and English / Communication Arts Center

o Associated Infrastructure
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COLLEGE OF CONTINUING EDUCATION PRIORITIES

o ECC Expansion / Renovation

Community Rooms, Ceramics, Culinary, Welding

o Student Housing at Chaves

o CE at Mesa

Wind/Water Issues

o West City Expansion / Renovation

o Mid-City Land Expansion

o Associated Infrastructure

10



POINTS OF STAKEHOLDER INVOLVEMENT

• Campus stakeholder involvement will be sought and incorporated at evolving stages of 

planning, programming, design, swing space, move management, and commissioning:

o Planning

o Programming

o Schematic Design 

o Interior Design 

o Finishes & Materials 

o FF&E selection
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BOND PROGRAM LAUNCH AND PHASE 1 TIMELINE
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FIRST THREE MONTHS ACTIVITIES 

• Bond Sale Process | January 2025 – February 2025
o Structure bond (schedules, provisions, etc.)
o Board of Trustees decision to issue bonds
o Market bonds/bond closing

• Establish Citizens’ Bond Oversight Committee (CBOC) | January 2025 – March 2025
o Publicize member application (January)
o Select members from application pool (February)
o Members appointed by Board of Trustees (March)
o First meeting of CBOC (TBD/2Q 2025)
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FIRST THREE MONTHS ACTIVITIES 

• Program Teams Selection | November 2024 – March 2025
o RFQ/P Development – Program Management Organization (PMO) 

 Select three PMOs – North SDCCD Region Program, South SDCCD Region Program, and 
Districtwide Deferred Maintenance Program

o RFQ Development – Professional Services
 As-needed/at-large architectural and engineering services
 Hazardous materials testing
 Stormwater pollution prevention plan (SWPPP)
 Project inspection
 Etc.

• Design/Construction Standards Development | October 2024  – April 2025
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FIRST THREE MONTHS ACTIVITIES 

• Upload all project budgets into Simplifier 
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FIRST THREE MONTHS TERM ACTIVITIES 

• Classify project ID’s and titles 

Projects By Stage (sample)
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FIRST THREE MONTHS ACTIVITIES 

• Develop data dashboard and reports
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FIRST THREE MONTHS ACTIVITIES 

• Develop data dashboard and reports
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FIRST THREE MONTHS ACTIVITIES 

• Develop data dashboard and reports
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FIRST SIX MONTHS ACTIVITIES 

• Develop program schedule, program plan, manual, systems, staffing | April 2025 – July 2025

o Solicit input from campuses/consensus for initial Phase I program schedule

o Share with Campuses/Solicit input on program manual
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FIRST FOUR YEARS ACTIVITIES 

• Phase I Project Development | November 2024 – June 2029

o Upload all rough order of magnitude (ROM) budgets into Simplifier | November 2024

o Identify internal and external staffing needs (District and Colleges) for bond management | April 
2025 – December 2025

o Develop RFPs for Phase I Design-Build teams | April 2025 – May 2025

o Advertise and selection process for Design-Build teams | June 2025 – July 2025

o Design-Build team awards | July 2025

o Campus Stakeholder engagement (planning, programming, & design phase) | August 2025 –
January 2026

o Submission to DSA | April 2026

o Phase I Design-Build project construction | December 2026 – June 2029
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FIRST FOUR YEARS ACTIVITIES 

• Phase I Projects | August 2025 – June 2029

o Ongoing design development
o Ongoing engagement with user groups
o Ongoing construction
o Continued alignment with facility master plans
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2027 – 2031 | ACTIVITIES 

• Phase II Project Development | January 2027 – June 2031

• Representative Example
o Develop RFPs for Phase I Design-Build teams | January 2027 – February 2027

o Advertise and selection process for Design-Build teams | March 2027 – April 2027

o Design-Build team awards | April 2027

o Campus Stakeholder engagement (planning, programming, & design phase) | May 2027 –
October 2027

o Submission to DSA | January 2028 (8 months DSA review)

o Phase II Design-Build project construction | September 2028 – June 2031
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2027 – 2031 | ACTIVITIES 

• Phase II Projects | May 2027 – June 2031

o Ongoing design development
o Ongoing engagement with user groups
o Ongoing construction
o Ongoing/continuous coordination with campuses
o Continued alignment with Facility Master Plans
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2032 – 2050 | ACTIVITIES 

Repeating process for each design and construction phase.

• Phase III, IV, V, VI… Project Development | Continuously Ongoing

• Representative Example
o Develop RFPs for Phase X Design-Build teams | 2 months

o Advertise and selection process for Design-Build teams | 2 months

o Design-Build team awards | 1 month

o Campus Stakeholder engagement (planning, programming, & design phase) | 6 months

o Submission to DSA | 8 months

o Phase X Design-Build project construction | 2 years
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QUESTIONS & DISCUSSION
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