SAN DIEGO MIRAMAR COLLEGE

Student Success Committee
Wednesday, December 11, 2024
3:00 - 4:30 p.m.
M-110 and Zoom

Committee Members:

Nessa Julian, Pablo Martin, Michael Odu, Adrian Gonzales, Jacqueline Hester, Allison Douglas-Chicoye,
Daniel Miramontez, Sharilyn Wilson, Carol Sampaga, Cheyanna Morence, Malia Kunst, Anne Gloag, Emi
Kawafuchi, Monica Demcho, Lisa Brewster, Judy Patacsil, Laura Pecenco, Elizabeth Hubert, Josh Alley,

Ken Reinstein, Ann Le, Vy Le

Vacancies: Administrators:(0), Classified Senate:(3), Academic Senate:(0), Student:(0)

AGENDA

l. Approval of the Agenda
Il. Approval of Past Meeting Minutes —11/13/24
M. Old Business

Strategic | Accreditation
# | ltem Goal* Standard** Initiator
1) | None
V. New Business
Strategic | Accreditation
# | ltem Goal* Standard** Initiator
1) | Workgroup updates & next steps 21-29 Julian/Martin
a) Student Journey/Milestone Brewster
b) SSC & Committees Coordination Julian/Martin
2) | Meeting Schedule for Spring 2025 4 4 Julian
3) | 2025 — 2028 Student Equity Plan 1,2,3,45 2.1-2.9 Julian
V. Other

VI. Next Meeting — February 12, 2025
VIL. Adjourn

Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-
committee

San Diego Miramar College Strategic Goals Fall 2020-Spring 2027

1) Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.

2) Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.

3)  Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review
processes in efforts to enhance data-informed decision making.

4)  Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and
community partnerships.

5)  Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social
justice for the benefit of the college community.


https://sdccd-edu.zoom.us/j/81784804622
https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/SSC%20241113/SSC_11.13.24minsDRAFT.docx?d=w3ffa53cc2d0b4c5595d1aacd0f10c769&csf=1&web=1&e=gchQRP
https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/General/SSC%20and%20Committee%20Coordination.docx?d=w08b85184597542f58d6367164ccd76ab&csf=1&web=1&e=JgPdsY
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/governance/committees/student-success-committee

** ACCJC Accreditation Standards (Adopted June 2024): Mission, Academic Quality and Instructional Effectiveness, and Integrity. Il. Student

Learning Programs and Support Services. Ill. Resources. IV. Leadership and Governance.


https://sdmiramar.edu/sites/default/files/2023-08/San_Diego_Miramar_College_Institutional_Self-Evaulation_Report_2024.pdf

