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THE TAKEOFF
Aviation Workforce Development Technical Assistance Workshop

10/03/24



2

Miranda Haywood Alicia Joynes

Introductions

Procurement Services and Grants 
Management Division Manager

AWD Grant Programs 
Brian Copeland

Grants Management Branch 
Manager
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JANUARY 2025
Arriving soon!

NOTICE OF FUNDING OPPURTUNITY 
ROUND 4
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• Educate and provide tools to:

• Become aware of AWD financial assistance opportunities 

• Navigate through the grant application process

• Equip with a roadmap to execute grant award

• Plan next steps for success  

OBJECTIVES
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• What is your name?

• What is your entity?

• What does your entity do in the Aviation Industry?

INTRODUCTIONS
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AGENDA 
Section Topic Presenter Time

I Program Overview Brian Copeland 8:30 AM – 9:00 AM

Break 9:00 AM – 9:15 AM

II Master the Application Game: Ins & Out Alicia Joynes 9:15 AM – 11:00 PM

III Award Selection Framework Miranda Haywood 11:00 AM – 12:00 PM

Lunch 12:00 PM – 1:00 PM

IV Your Path to Success, Game On Miranda Haywood 1:00 PM – 1:10 PM

V Find Your Edge, Be Competitive Alicia Joynes 1:10 PM – 2:15 PM

Break 2:15 PM – 2:30 PM

VI Congratulations, you won! What’s next? Brian Copeland 2:30 PM – 3:00 PM

VII Open Forum Miranda Haywood 3:00 PM – 3:30 PM
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PROGRAM OVERVIEW
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The program consists of two educational 
grant programs.

• The Aircraft Pilots Program 
• The Aviation Maintenance Technical 

Workers Program

AVIATION WORKFORCE DEVELOPMENT (AWD)
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SEC. 440. IMPROVING FEDERAL AVIATION WORKFORCE DEVELOPMENTPROGRAMS.(a) IN 
GENERAL.—Section 625 of the FAA Reauthorization Act of 2018 (49 U.S.C. 40101 note) is amended 
to read as follows:

‘‘SEC. 625. AVIATION WORKFORCE DEVELOPMENT PROGRAMS.‘‘(a) IN GENERAL.—The Secretary 
of Transportation shall establish—‘‘(1) a program to provide grants for eligible projects to support 
the education and recruitment of future aircraft pilots and the development of the aircraft pilot 
workforce;‘‘(2) a program to provide grants for eligible projects to support the education and 
recruitment of aviation maintenance technical workers and the development of the aviation 
maintenance workforce; and‘‘(3) a program to provide grants for eligible projects to support the 
education and recruitment of aviation manufacturing technical workers and aerospace engineers 
and the development of the aviation manufacturing workforce.

AUTHORITY – FAA REAUTHORIZATION ACT OF 2024
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The goal of the pilot program is to support the recruitment of aircraft 
pilots or unmanned aircraft systems operators’ workforce through 
education, outreach, recruitment, and military career transition.

AIRCRAFT PILOTS PROGRAM GOAL
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An air carrier (as such term is defined in section 40102 of title 49, United States Code)

An entity that holds management specifications under subpart K of title 91 of title 14, Code of Federal 
Regulations

An accredited institution of higher education, a postsecondary vocational institution, or a high school or
secondary school

A flight school that provides flight training, as such term is defined in part 61 of title 14, Code of Federal
Regulations, or that holds a pilot school certificate under part 141 of title 14, Code of Federal Regulations

A labor organization representing professional aircraft pilots

An aviation-related nonprofit organization described in section 501(c)(3) of the Internal Revenue Code of 1986 
that is exempt from taxation under section 501(a) of such Code

A State, local, territorial, or Tribal governmental entity

AIRCRAFT PILOTS - ELIGIBLE APPLICANTS
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AIRCRAFT PILOTS – ELIGIBLE PROJECTS
To create and deliver a program or curriculum that provides high school or secondary school students and 
students of institutions of higher education with meaningful aviation education to become aircraft pilots or 
unmanned aircraft systems operators, including purchasing and operating a computer-based simulator 
associated with such curriculum

To establish or improve registered apprenticeship, internship, or scholarship programs for individuals pursuing 
employment as a professional aircraft pilot or unmanned aircraft systems operator

To create and deliver curriculum that provides certified flight instructors with the necessary instructional, 
leadership, and communication skills to better educate student pilots

To support the transition to professional aircraft pilot or unmanned systems operator careers, including for 
members and veterans of the armed forces

To support robust outreach about careers in commercial aviation as a professional aircraft pilot or unmanned 
system operator, including outreach to populations that are underrepresented in the aviation industry

To otherwise enhance or expand the aircraft pilot or unmanned aircraft system operator workforce
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The goal of the Program is to provide grants to support the 
education and recruitment of aviation maintenance 
technical workers and the development of the aviation 
maintenance workforce.

MAINTENANCE PROGRAM GOAL
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A holder of a certificate issued under part 21, 121, 135, 145, or 147 of title 14, Code of Federal Regulations

A labor organization representing aviation maintenance workers

An accredited institution of higher education, a postsecondary vocational institution, or a high school or
secondary school
An aviation-related nonprofit organization described in section 501(c)(3) of the Internal Revenue Code of 1986 
that is exempt from taxation under section 501(a) of such Code

A State, local, territorial, or Tribal governmental entity

MAINTENANCE TECHNICAL WORKERS- 
ELIGIBLE APPLICANTS
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MAINTENANCE TECHNICAL WORKERS– 
ELIGIBLE PROJECTS

To create and deliver a program or curriculum that provides high school and secondary school students and 
students of institutions of higher education with meaningful aviation maintenance education to become an 
aviation mechanic or aviation maintenance technician, including purchasing and operating equipment 
associated with such curriculum
To establish or improve registered apprenticeship, internship, or scholarship programs for individuals pursuing 
employment in the aviation maintenance industry

To support the transition to aviation maintenance careers, including for members and veterans of the armed 
forces

To support robust outreach about careers in the aviation maintenance industry, including outreach to 
populations that are underrepresented in the aviation industry

To otherwise enhance or expand the aviation maintenance technical workforce
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• Creates a new Manufacturing grant program 
• $20M authorized to Pilots, Maintenance, and Manufacturing each 

for Fiscal Year 2025 through 2028
• Award ceiling increased from $500K up to $1M 
• Prioritizes underrepresented workforce populations, supports 

rural and regional airports’ workforce needs, and strengthens 
aviation programs in minority-servicing institutions

• Up to 2% of funding can be used to provide technical assistance 
to eligible applicants

2024 FAA REAUTHORIZATION CHANGES 
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• 20 percent of the funding allocated under this subsection must 
support the “Willa Brown Aviation Education Program”

• Recipients must serve in counties that have at least one qualified 
opportunity zone as defined in section 1400Z–1(a) of the Internal 
Revenue Code of 1986

https://opportunityzones.hud.gov/resources/map

WILLA BROWN AVIATION EDUCATION PROGRAM

https://opportunityzones.hud.gov/resources/map
https://opportunityzones.hud.gov/resources/map
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• Two available AWD Grants Programs 

• Reauthorization focuses on underrepresented entities

• New eligible entities

KEY TAKEAWAYS
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ANY QUESTIONS?
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BREAK TIME (15 Minutes)
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MASTER THE APPLICATION GAME: INS & OUTS
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• Discretionary Grant
• NOFO release with a 30-day open application period
• Maximum grant award up to $1,000,000 per grant
• Up to 24 months period of performance
• $20M to each program from FY2025-2028, per fiscal year
• Partnerships are encouraged - subrecipients are prohibited
• Technical Assistance Webinar 

GRANT SUBMISSION ELEMENTS
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• UEI is required for Grants.gov 
registration. The identifier is used 
for tracking purposes and to 
validate address and point of 
contact information for Federal 
assistance applicants, 
recipients, and sub-recipients

• Register your entity or get a UEI 
here:
https://sam.gov/content/entity-
registrationLock

 

GET YOUR UNIQUE ENTITY IDENTIFIER (UEI)

https://sam.gov/content/entity-registrationLock
https://sam.gov/content/entity-registrationLock
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• SAM.gov is the official, free-to-use website for Federal 
financial assistance

• All applicants must register in the System for Award 
Management (SAM) to successfully register in Grants.gov 

• Applicants must update or renew their SAM registration at 
least once per year

• SAM registration procedures can be accessed at: 
https://www.sam.gov/portal/public/SAM/

REGISTER FOR A SAM.GOV ACCOUNT

https://www.sam.gov/portal/public/SAM/
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Standard Forms Required & Recommended Attachments 

SF-424 Application for Federal Assistance Form Accreditation/Certification (Proof of Eligibility)

Project Narrative Attachment Form* Letter of Commitment and Agreement (Recommended)

SF-424A Budget Form* Indirect Cost Rate Agreement (Recommended)

Budget Justification Narrative Attachment Form*

SF-424B Assurances for Non-Construction Programs

Project Abstract Summary Form

Project/Performance Site Location(s) Form

Key Contacts Standard Form

SF-LLL Lobbying Form

GRANT PACKAGE DETAILS
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SF-424
Application
for Federal 
Assistance 
Form

SAMPLE
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SF-424
Application
for Federal 
Assistance 
Form

SAMPLE
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SF-424
Application
for Federal 
Assistance 
Form

SAMPLE
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SF-424B 
Assurances 
for Non-
Construction 
Programs

SAMPLE
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SF-424B 
Assurances 
for Non-
Construction 
Programs

SAMPLE
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Project 
Abstract 
Summary 
Form

SAMPLE
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Project/
Performance 
Site 
Location(s) 
Form

SAMPLE
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Key Contacts 
Standard 
Form

SAMPLE
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SF-LLL 
Lobbying 
Form

SAMPLE
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SF-424A BUDGET 
FORM EXAMPLE
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SF-424A
Budget 
Form

SAMPLE
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SF-424A
Budget 
Form, cont.

SAMPLE
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Knowledge Check
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Do you know what are eligible and ineligible expenses per 2 CFR 200 Uniform Administrative 
Requirements?

Directions
Working in your group and using 2 CFR 200, Subpart E, review the cost items in the table 
Selected Items of Cost Under 2 CFR 200 and determine whether each cost item is:
• A—Generally allowable
• C—Allowable under certain conditions specified for that item of cost
• U—Usually unallowable
Document the paragraph number(s) from 2 CFR 200 that support your answers.
• For costs that are generally or conditionally allowable, determine whether the cost would 

usually be classified as:
• D—Direct
• I—Indirect

Be prepared to discuss your responses with the class.

Budget Exercise
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Item of Cost Allowability Direct/Indirect Reference Citation
• Fees for a consultant hired to assist a university in better targeting its applications for federal 

and state assistance..

• Annual gutter cleaning for campus buildings at a college.
• Organization-wide annual audit conducted by a CPA firm for a nonprofit that receives around 

$500,000 in federal funds annually.
• Costs incurred to maintain the state Employment Services Division's online bulletin board, 

intended to match potential employees and employers statewide.

• Employee training in the updated version of a state agency's word processing software.
• Depreciation on a computer system used for a project funded under a federal award
• Fees for a landscape architectural firm retained by a city government to assist in developing a 

public golf course.

• Expenses for an organization-wide picnic.
• Interest on funds borrowed by a nonprofit to finance renovations to buildings used to provide 

social services.

• Fees to a collection agency to recover equipment loaned to a subrecipient; equipment was not 
recovered.

• Monies set aside in a university's R&D emergency fund against expected cutbacks in federal 
aid.

• Cost of preparing a HUD grant application.
• Campus newsletter produced by and for graduate students at a college.
• Aviation department reunion for former graduate student research assistants.

• Marketing costs to promote sales of an invention made under a sponsored agreement.
• Flight simulator with all the bells and whistles.
• Administrative overhead for the office of the Graduate School Dean at a university.
• Renovation of ventilation systems to accommodate research involving aviation pilots.
• Depreciation on a computer system used for a project funded under a federal award.
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SF-424A
Budget 
Form, cont.

SAMPLE



4343

PROOF OF ELIGIBILITY SAMPLE DOCS



A flight school that provides flight training, 
as such term is defined in part 61 of title 14, 
Code of Federal Regulations, or that holds 
a pilot school certificate under part 141 of 
title 14, Code of Federal Regulations

Verify that the certificate is active and note 
if it expires before February 2025.

PILOT CERTIFICATIONS

Example Air Carrier Certificate issued under part 141
Notate Expiration Date

SAMPLE



MAINTENANCE CERTIFICATIONS
A holder of a certificate issued under part 21, 121, 135, 
145, or 147 of title 14, Code of Federal Regulations.

Verify that the certificate is active and note if it 
expires before February 2025.

Example Air Carrier Certificate issued under 145
Notate Expiration Date

SAMPLE



UNIVERSITIES

SECONDARY SCHOOLS

TIP: School systems can apply on behalf of a school 
within their district. If they do, all points of contacts 
(POCs) from the school should be listed. However, 
the POCs for the school district are the authorized 
officials. 

ACCREDITATION CERTIFICATE
SCHOOL LETTERHEAD

ACCREDITATION CERTIFICATE
SCHOOL LETTERHEAD

SAMPLE



Verify the entity name on the 
determination letter, matches the name of 
the LEAD applicant

IRS DETERMINATION LETTER

NON-PROFITS
An aviation-related nonprofit organization 
described in section 501(c)(3) of the 
Internal Revenue Code of 1986 that is 
exempt from taxation under section 501(a) 
of such Code

SAMPLE
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KEY TAKE AWAYS

01: GET YOUR DOCUMENTS IN 
ORDER

02: APPLY EARLY 03: STAY IN THE LOOP

If you don't already have a UEI 
number, apply for one as it is 
the replacement for the DUNS 
number

Applicants are encouraged to 
register several weeks prior to 
the application submission 
deadline

Sign up for Grant.gov email 
notifications regarding the 
solicitation of interest and sign 
up for notifications at 
https://www.faa.gov/about/off
ice_org/headquarters_offices/
ang/grants/awd

https://www.faa.gov/about/office_org/headquarters_offices/ang/grants/awd
https://www.faa.gov/about/office_org/headquarters_offices/ang/grants/awd
https://www.faa.gov/about/office_org/headquarters_offices/ang/grants/awd
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INFORMATION RECAP

• AWD Programs:
• The Aircraft Pilots Program 
• The Aviation Maintenance Technical Workers Program
• Willa Brown Aviation Education Program 

• 2024 Reauthorization Changes
• Breakdown of the Application Process
• Grant Package Details
• Proof of Eligibility 
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AWARD SELECTION FRAMEWORK

• Initial Screening

• Technical Evaluation Review

• Risk Assessment

• Award Decision
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AWARD SELECTION FRAMEWORK, cont.

• Initial Screening
• Required documents submitted 
• Proof of Eligibility 
• Active SAM.gov Registration 
• Debarred or suspended 

• Technical Evaluation Review
• Merit Criteria 
• Rating 
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AWARD SELECTION FRAMEWORK, cont.
• Risk Assessment

• The Federal Audit Clearinghouse 
• SAM.gov

• Active registration
• Key personnel
• Entity past performance 

• Excessive unallowable expenses 

• Award Decision
• Equitable geographical spread 
• Equitable distribution among eligible entities 
• Return on investment
• Other review considerations 
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AWARD SELECTION FRAMEWORK, cont.
• Buy America

•  Establishes “a preference for the federal government 
to buy domestic end products”
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AWARD SELECTION FRAMEWORK, cont.
• Other review considerations 

• Project supports the policy objectives of applicable Executive Orders

• Project serves a qualified opportunity zone (economically distressed community)

• Project promises to use grant funds to help under-represented groups join the aviation 

industry, support rural airports with their workforce needs, and improve aviation 

programs at minority-serving and public schools

• The distribution of awarded projects are across the United States and its Territories

• Project aligns with the Rural Opportunities to Use Transportation for Economic Success 

(ROUTES) initiative (https://www.transportation.gov/rural) 

https://www.transportation.gov/rural
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• Read and Follow the Instructions

• Impact, Impact, and more Impact

• Work your Unique Edge

KEY TAKEAWAYS
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ANY QUESTIONS?
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LUNCH TIME (1Hour)
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Your Path to 
Success, 

Game On
• FAA has awarded three rounds of Aviation Workforce 

Development grants totaling $33.5 million to 86 
recipients
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Maintenance Success Story 
San Bernardino Valley College

• Purchased beginning mechanic/technician 
toolbox kit for all students to be given upon 
completion of the program as many job 
opportunities in the aviation maintenance field 
require employees to have their own tools

• Participated in 2023 Aerospace Maintenance 
Competition

• Partnered with United to create a career pathway 
for students 

• There have been 150 students who have 
participated in the program
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Aircraft Pilots Success Story 
Colorado State University

• Students attended classroom learning sessions in 
classrooms at CSU facilities and participated in hands-
on flight training at CSU’s Christman Field, a UAS flight 
area / airfield

• Funded all associated testing costs related to the FAA 
Part 107 exam

• College partnered with 15 partner high schools
• There were 61 students who completed their 

certification as FAA Part 107 UAS operators
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Find Your Edge, Be Competitive

• Project Narrative

• Application Criteria

• Budget Narrative
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LET’S DISCUSS THE PROJECT NARRATIVE
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The project narrative must identify specific tasks, measurable 
milestones, and performance outcomes resulting from the proposed 
project activities.

 Your project narrative must include the following information:

• Summary of the project that does not exceed ten (10) pages - Be as 
detailed and concise as possible

• There are 4 criterions

IMPORTANT PROJECT NARRATIVE DETAILS
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APPLICATION CRITERIA
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• The extent to which the applicant has 
demonstrated a clear and achievable plan to carry 
out the proposed project by including, without 
limitation, a clear and well-organized description of 
the planned activities, objective(s), performance 
goals and measures 

CRITERION 1 – PROJECT PLAN
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• The extent to which the applicant has demonstrated 
organizational capacity to carry out the proposed project 
plan by clearly demonstrating that sufficient facilities, 
equipment, human and fiscal resources are available to 
provide for student and teacher/instructor recruitment, 
academic and career counseling, public outreach 
activities, and otherwise demonstrating that sufficient 
resources are available to achieve program goals 

CRITERION 2 – APPLICANT RESOURCES AND CAPABILITIES
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• The extent to which an applicant’s proposed 
project impact that supports the education and 
recruitment of aviation maintenance technical 
workers and the development of the aviation 
maintenance workforce 

CRITERION 3 – PROJECT IMPACT
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• The extent to which the applicant has demonstrated a clear 
and achievable plan to control administrative expenses and a 
well-organized description of how the project activities will be 
monitored, assessed, and documented to determine the 
extent to which performance goals and metrics will be 
achieved 

CRITERION 4 – PROJECT ADMINISTRATION & MONITORING
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PROJECT 
NARRATIVE 
EXAMPLE

SAMPLE COVER LETTER SAMPLE NARRATIVE
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• Utilize the criteria section to build your project narrative
• Ensure that all 4 criterion are addressed thoroughly 
• A sample template will be in the NOFO under Appendix III

KEY TAKEAWAYS
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Each grant application MUST contain a detailed project budget and 
budget narrative.

The budget narrative must:

• Describe by line-item all proposed expenditures; including 
identification of any other existing or anticipated financial 
resources, or unmet funding needs, beyond this request to the 
FAA.

• Two-page limit

IMPORTANT BUDGET NARRATIVE DETAILS
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• Personnel Services - List all Key Personnel by providing each 
employee's name (if available), position titles, annual salary rate, 
and the percentage of time to be devoted to the project

• Fringe Benefits – Health/Insurance benefits are for the personnel 
listed in Personal Services category and only for the
percentage of time devoted to the project

• Travel - Itemize proposed travel expenses by purpose.  Identify the 
location of travel, if known. Indicate source of Travel Policies 
applied, Applicant or Federal Travel Regulations. NOTE: Per diem 
is not allowed for local travel

BUDGET NARRATIVE BREAKDOWN
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• Equipment – Itemize equipment; explain how the equipment is necessary for 

the success of the project

• Supplies - List items by type (office supplies, postage, training materials, 

copying paper, and expendable equipment)

• Contractual - Provide company or person name and a description of the 

product or service to be procured by the contract and an estimate of the cost

BUDGET NARRATIVE BREAKDOWN, cont.
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BUDGET NARRATIVE 
EXAMPLE
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NEW 2 CFR 200 CHANGES

• Single Audit threshold increased to $1M 

• Equipment threshold raised to $10K 

• De minimis indirect cost rate raised to 15%
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• SF 424A Budget Form and Budget Narrative should outline how 
your funding will be utilized to support the program goals

• Budget Narrative should coincide with the SF424A Budget Form 
cost categories  

• Two-page limit for Budget Narrative 

KEY TAKEAWAYS
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ANY QUESTIONS?
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BREAK TIME (15 Minutes)
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CONGRATULATIONS, YOU WON! WHAT’S NEXT?
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• Identify Key Grant Team Members
• Principal Investigator/Project Lead, Grant Writer, Fiscal Clerk

• Have Clear Roles and Responsibilities

• Establish Partnerships

•  Monitor and Track Project Activities and Budget

Tips for Preparing for Execution
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• Supply chain issues
• Change in leadership
• Change in partnership
• Change in scope
• Revise Budget

Challenges in Execution
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Instructions: 
Working in your group review your assigned scenario and determine the 
next steps. Be prepared to discuss your responses with the class.

• Project Scope Changes

• Budget Changes

• Key Personnel Changes

Post-Award Grant Scenarios
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Your university was awarded a grant three months ago. One of your 
team members discovers that there were critical project 
requirements which were not part of the project scope statement. 
This work can be accomplished with the approved budget and fits 
within the scope of the awarded grant. 

Can you request that the additional requirement be added to the 
project scope? If the change is allowed, can you update the project 
scope in the future?

Project Scope Change Scenario
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Your university was awarded a grant to establish a flight center for 
aspiring pilots. The award budget includes the acquisition  of equipment 
and toolkits. When you speak to vendors, the price of the equipment and 
the toolkits have increased. These purchases are an important part of 
the project and you review your budget and identify how costs for 
personnel hours and travel can be decreased to accommodate the 
increase. 

Do you need federal agency approval before you shift money between 
budge line items? After this change is made, could you make additional 
changes to the budget?

Budget Change Scenario
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Your university was awarded a grant award for an aviation 
mechanics training program. The grant budget included salaried 
hours for an instructor, who was listed as key personnel. This 
instructor has left for another job and you want to use a different 
instructor at the school. 

How do you update the grant award to pay the new instructor with 
grant funds? 

Key Personnel Change Scenario
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OPEN FORUM
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THANK YOU!
Any Questions?
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E-mail
awd-grants@faa.gov

Contact Us

Website
www.faa.gov/go/awd 

mailto:awd-grants@faa.gov
http://www.faa.gov/go/awd
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SCAN FOR AWD WEBSITE


	THE TAKEOFF
	Slide Number 2
	NOTICE OF FUNDING OPPURTUNITY �ROUND 4
	OBJECTIVES
	INTRODUCTIONS
	AGENDA 
	PROGRAM OVERVIEW
	AVIATION WORKFORCE DEVELOPMENT (AWD)
	AUTHORITY – FAA REAUTHORIZATION ACT OF 2024
	AIRCRAFT PILOTS PROGRAM GOAL
	AIRCRAFT PILOTS - ELIGIBLE APPLICANTS
	AIRCRAFT PILOTS – ELIGIBLE PROJECTS
	MAINTENANCE PROGRAM GOAL
	MAINTENANCE TECHNICAL WORKERS- ELIGIBLE APPLICANTS
	MAINTENANCE TECHNICAL WORKERS– ELIGIBLE PROJECTS
	2024 FAA Reauthorization changes 
	WILLA BROWN AVIATION EDUCATION PROGRAM
	KEY TAKEAWAYS
	ANY QUESTIONS?
	BREAK TIME (15 Minutes)
	MASTER THE APPLICATION GAME: INS & OUTS
	GRANT SUBMISSION ELEMENTS
	GET YOUR UNIQUE ENTITY IDENTIFIER (UEI)
	REGISTER FOR A SAM.GOV ACCOUNT
	GRANT PACKAGE DETAILS
	SF-424�Application�for Federal Assistance Form�
	SF-424�Application�for Federal Assistance Form�
	SF-424�Application�for Federal Assistance Form�
	SF-424B Assurances for Non-Construction Programs��
	SF-424B Assurances for Non-Construction Programs�
	Project Abstract Summary Form��
	Project/�Performance Site Location(s) Form���
	Key Contacts Standard Form����
	SF-LLL Lobbying Form�����
	SF-424A BUDGET FORM EXAMPLE
	SF-424A�Budget Form
	SF-424A�Budget Form, cont.
	Knowledge Check
	Budget Exercise
	Slide Number 41
	SF-424A�Budget Form, cont.
	PROOF OF ELIGIBILITY SAMPLE DOCS
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	�KEY TAKE AWAYS�
	INFORMATION RECAP
	AWARD SELECTION FRAMEWORK
	AWARD SELECTION FRAMEWORK, cont.
	AWARD SELECTION FRAMEWORK, cont.
	AWARD SELECTION FRAMEWORK, cont.
	AWARD SELECTION FRAMEWORK, cont.
	KEY TAKEAWAYS
	ANY QUESTIONS?
	LUNCH TIME (1Hour)
	Your Path to Success, Game On
	Maintenance Success Story 
	Aircraft Pilots Success Story 
	Find Your Edge, Be Competitive
	LET’S DISCUSS THE PROJECT NARRATIVE
	IMPORTANT PROJECT NARRATIVE DETAILS
	APPLICATION CRITERIA
	CRITERION 1 – PROJECT PLAN
	CRITERION 2 – APPLICANT RESOURCES AND CAPABILITIES
	CRITERION 3 – PROJECT IMPACT
	CRITERION 4 – PROJECT ADMINISTRATION & MONITORING
	PROJECT NARRATIVE EXAMPLE
	KEY TAKEAWAYS
	IMPORTANT BUDGET NARRATIVE DETAILS
	BUDGET NARRATIVE BREAKDOWN
	BUDGET NARRATIVE BREAKDOWN, cont.
	BUDGET NARRATIVE EXAMPLE
	NEW 2 CFR 200 CHANGES
	KEY TAKEAWAYS
	ANY QUESTIONS?
	BREAK TIME (15 Minutes)
	CONGRATULATIONS, YOU WON! WHAT’S NEXT?
	Tips for Preparing for Execution
	Challenges in Execution
	Post-Award Grant Scenarios
	Project Scope Change Scenario
	Budget Change Scenario
	Key Personnel Change Scenario
	OPEN FORUM
	THANK YOU!
	Slide Number 88
	SCAN FOR AWD WEBSITE

