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« Engagement & Participation
o Meetings - offer food, incentive to bring a friend, hybrid
option, calendar invites, rotate venue, more
interesting/informative topics, newsletter, classified
roadshow (meet & greet, visit departments).
o Events - monthly restaurant fundraisers, classified
carnival
e Cross-Constituency Collaboration
o Informal luncheon with Academic Senate exec
o Opening lines of communication/fostering relationships
 Professional Development
o Office365, survey for ideas, promote
Go2Knowledge/create more micro-credentialing, Veba
center, assemble resource bank
e Classified Professional Staffing
o Research other institutions prioritization process
o Advocate for staffing needs analysis at district-level
o Advocate at state-level/get involved with 4CS
(California Community College Classified Senates)




