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2023/24 President’s Goals

Goal #1: Cultivating Culture

Goal #2: Cultivating Infrastructure
Goal #3: Cultivating Programs
Goal #4: Cultivating Enrollment
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Priorities
Cultivating Culture

« Community on Campus

«  Community around Campus

«  Community among External Partners

+  Communication among Miramar Communities

«  Support for Diversity and Equity
o among faculty and classified
o among students

Cultivating Infrastructure
«  Continued Reorganization —Instructional Services
«  Foundation and Philanthropy

+  Retention Support Resources
o address staffing needs
o affinity groups
o Kaleidoscope
o Veterans Resource Center / MCAS Miramar Hub
o LEAD Office Structure and Staffing

Cultivating Programs

. Establish Two New Athletic Teams
o Women’s and Men'’s Swimming
o Men's Soccer

« Bachelor’s Degree Startup Implementation
+  Student Engagement Programming

Cultivating Enroliment

« Build“Changing Lives” Model (Recruitment/Retention)

«  Address SCFF Allocation Categories

+  Build CPL Pathways: from CE, Military, and Adult Learners
«  Cultivate Part-time Student Support / Focus




