
SAN DIEGO MIRAMAR COLLEGE 

Guided Pathways Steering Committee 
Tuesday, December 5, 2023, 1:30 – 3:00p.m. 

N-201 
 

 

Committee Members: 
Lisa Brewster (Co-chair), Adrian Gonzales (Co-chair), Michael Odu, Nessa Julian, Pablo Martin, 
Monica Demcho, Kevin Gallagher/Jennifer Aase, Jeanette Moore, Carrie Green, Tonhi Dinh, Joseph 
Rodriguez  
Vacancies: Administrators: None; Academic Senate: (2); Classified Senate: (1) designees; 
Students: (0) designees 
Guests: Lesley Pearson 

AGENDA 
I. Call to Order 

II. Approval of the Agenda 

III. Approval of Past Meeting Minutes, 11/7/23 

IV. New Business 

 
# 

 
Item 

Strategic 
Goal* 

Accreditation 
Standard** 

 
Initiator 

1) Counseling Proposal 
 

1, 2, 3, 4, 5 II Gallagher  

2) Review proposal to combine 
committees (Student Services, 
Guided Pathways and Success 
Across the Curriculum) 

1, 2, 3, 4, 5 II Brewster 
Gonzales 

3) Planning for 2024 & beyond 
 

1, 2, 3, 4, 5 II Brewster 

4) Jets Jumps Start 
 

1, 2, 5 II Brewster 

V. On-Going Business 

 
 

 
Item 

Strategic 

Goal* 

Accreditation 

Standard** 
 

Initiator 

1) Updates on Areas of Focus   Brewster 

 a. Onboarding 1, 2 II  

 b. Course Sequencing 1, 2 II  

 c. Mapper Project 1, 2 II  

2) ACPs 1, 2, 3 II Brewster 

3) Budget Overview 1, 2 II Gonzales 

 
VI. Announcements 

VII. Adjourn 
VIII. Next Meeting: Tuesday, February 6, 2024 in N-201 

 
 

* San Diego Miramar College Strategic Goals Fall 2020-Spring 2027 

 
1) Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and 

success. 

2) Engagement - Enhance the college experience by providing student-centered programs, services, and 
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activities that close achievement gaps, engage students, and remove barriers to their success. 

3) Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and 

program review processes in efforts to enhance data-informed decision-making. 

4) Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, 

inclusion, and community partnerships. 

5) Diversity, Equity, and Inclusion – Build an environment that embraces diversity, equity, inclusion, anti-

racism, and social justice for the benefit of the college community. 

 

 

**ACCJC Accreditation Standards (Adopted June 2014) 
 

I. Mission, Academic Quality and Instructional Effectiveness, and Integrity 

I.A Mission 

I.B Assuring Academic Quality and Institutional Effectiveness 

I.C Institutional Integrity 

II. Student Learning Programs and Support Services 

II.A Instructional Programs 

II.B Library and Learning Support Services 

II.C Student Support Services 

III. Resources 

III.A Human Resources 

III.B Physical Resources 

III.C Technology Resources 

III.D Financial Resources 

IV. Leadership and Governance 

IV.A Decision-Making Roles and Processes 

IV.B Chief Executive Officer 

IV.C Governing Board 

IV.D Multi-College Districts or Systems. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf
http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf
http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf
http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf
http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf
http://www.sdmiramar.edu/evidence/San%2520Diego%2520Miramar%2520College%2520SER%2520Online.pdf

