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CAMPUSWIDE
COLLABORATION

I N  T H I S  I S S U E

THE JETSTREAM

WHAT IS GUIDED
PATHWAYS

MEET YOUR ACP

STAYING INFORMED

EQUITY SUMMIT

At your request- 
my first Quick Video!



Administrators play a critical role in evaluating and shifting existing structures that
impede students’ progress and fostering ways to integrate holistic student support
within students’ educational journeys. In addition, administrators are 

Faculty, counselors and classified staff who work 

Community colleges are an essential vehicle for students’ lifelong learning, from getting
on the path to success all the way through completion and returning to upskill. We have
an opportunity to further ease the burden of social factors that may impede students’
progress by creating proactive, simplified and personalized ecosystems of support.
Shifting to a student-centered ecosystem campus-wide will provide more support for
college personnel and wider safety nets for students. Together, we can close equity
gaps and support every student to succeed.

This transformative approach to shifting the burden away from students being
responsible for their success, toward an institution that is prepared to support them.
This requires action on multiple levels. Cross-functional collaboration is key between
administrators, faculty, counselors and classified staff. 

       well-positioned to help college personnel understand 
       their role in a support ecosystem and ensure they 
       have the training and knowledge they need to give 
       students a warm handoff to support. 

       directly with students play a critical role in evaluating 
        how students are experiencing services or programs, 
        and they collaborate to continuously improve.
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Campuswide Collaboration
excerpts from Insights from Guided Pathways 2.0 Institute

“Developing a Holistic and Student-Centered Support Ecosystem”

“ I F  A  S T U D E N T  C O M E S  I N  T H E  ‘ W R O N G

D O O R , ’  H O W  D O  Y O U  M A K E  I T  F E E L

L I K E  I T ' S  S T I L L  T H E  R I G H T  D O O R ?

B E C A U S E  T H E  P E R S O N  I N  T H A T  D O O R

K N O W S  E N O U G H  A B O U T  T H E  S Y S T E M

T O  C O N N E C T  T H A T  S T U D E N T  I N  A

P E R S O N A L I Z E D  K I N D  O F  W A Y . ” —

M E L I N D A  K A R P
F O U N D E R ,  P H A S E  T W O  A D V I S O R Y  G U I D E D  P A T H W A Y S
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O C T O B E R  2 6 |  4 : 0 0  P M  -  6 : 0 0  P M
C O M M U N I T Y  F O C U S
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C A M P U S  F O C U S

MAKING THE INVISIBLE,        
CULTIVATING COMMUNITY

VISIBLE

Recruitment and Retention of Employees
Professional Development & the CREATE Program
Curriculum and Instruction
Servingness Practices for Student Success

Join us as we cultivate community and engage in making the invisible,
visible. Dr. Daisy Gonzales will provide the keynote address, followed
by a student panel, and sessions led by our own Miramar colleagues.

We’ll explore what it means to be culturally responsive through

Keynote Speaker
Dr. Daisy Gonzales, Deputy Chancellor

California Community College 
Chancellors Office

The Equity Summit will build upon our conversations from Convocation and
will serve as a steppingstone for our collective work during the 2024
Planning Summit where we will explore the concept of servingness, and
reimagine how we serve our students at Miramar College through
applications of Dr. Gina Garcia’s book, Hispanic Serving Institutions in
Practice - Defining Servingness at HSIs. We will have limited copies of the
book available for colleagues who would like to begin exploring the concept
of servingness in connection to the upcoming Book Read associated with the 
2024 Planning Summit.

Please contact the LEAD Office with any questions and/or to request
accommodations  miramarlead@sdccd.edu

 REGISTER HERE

https://forms.office.com/r/hT8gdLmVWF
https://forms.office.com/r/hT8gdLmVWF
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Meet your ACP Success Teams

Advanced Transportation & Applied
Technology Success Team

Dean Claudia Estrada-Howell
Success Coach 
Faculty Lead Marty Kennedy
Career Ambassador Benny Pallares
Tutor Kim Olson
Writing Tutor Gene Phillips

Business & Entrepreneurship
Success Team

Dean Claudia Estrada-Howell
Success Coach Soni Kutre
Faculty Lead Tanya Hertz
Career Ambassador Jasmine Ancheta
Tutor Manisha Pete
Writing Tutor Johdail Santos

Humanities, Arts, Languages, &
Communications Success Team

Dean Lou Ascione
Success Coach Mylene Reyes
Faculty Lead Josh Alley 
Career Ambassador Ana Zamudio Aispuro
Tutor Andrew Cerda
Writing Tutor Andrew Cerda

Health Sciences Success Team

Dean Linda Woods
Success  Coach Barry Young/Prince Adjei
Faculty Lead Mardi Parelman
Career Ambassador Noah Okada
Tutor Michelle Dillinger 
Writing Tutor June Lee

Public Safety Success Team
Dean 
Success Coach
Faculty Lead Jordan Omens
Career Ambassador Namod Pallek
Kankanamge
Tutor John Correia
Writing Tutor June Lee

Science, Technology, Engineering,
Math Success Team

Dean Linda Woods
Success Coach Barry Young/Prince Adjei
Faculty Lead Sheila Madrak
Career Ambassador 
Tutor Eric Langley
Writing Tutor Gene Phillips

Social & Behavioral Sciences &
Education Success Team

Dean Lou Ascione
Success Coach Mylene Reyes
Faculty Lead Laura Sweeny
Career Ambassador Kayla Ta 
Tutor Valerie Kaiser
Writing Tutor Oswin Orellana
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NOVEMBEROCTOBER DECEMBER

10/4: 12-1 HALC & SBSE
Discover your Vision-
Career Exploration
10/11: 12-1 B&E
Study Jam- Getting
reading for Mid Terms
10/17: 12-1 PS
Career Exploration

10/18: 12-1 HALC
Career Fair
10/19: 11-12:30 HS &
STEM
Career Exploration

11/15 12-1 PS
Study Skills 

12/6 12-1 B&E
Study Skills 
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Staying Informed 
5 Ways For Institutions To Be Student-Ready
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Meet your Guided Pathways Team

Lisa Brewster Ph.D
For those of you who don't know me, I am a full time
Communications Professor here at Miramar since 1999. I serve as
the Guided Pathways Coordinator and love the idea of helping all
students achieve their educational goals. If you have any questions
on Guided Pathways, feel free to contact me Lbrewste@sdccd.edu 

Matthew Cain Ph.D, RSCC, PN1
For those that do not know me, I am an Associate Professor of
Exercise Science. I have served as the lead for the Program Mapper
through Guided Pathways, while also wearing other hats on campus.
I truly care about my students ability to turn theory into practice ,
while also making sure they are enjoying their experiences and
building life-long relationships. If you have any questions for me,
please do not hesitate to contact me at MCain@sdccd.edu

Lesley Pearson, Ed.D.
I am so excited to be part of the incredible Guided Pathways
program this year! Student success is the work of the day and my
personal goal for you. Working with and through the Guided
Pathways is an excellent way for us to reach out to you and to
support you every step of the way. I hope that your experience here
at Miramar College has already been a great success! Contact me at:
lpearson001@sdccd.edu 

 Guided Pathways Steering Committee
Adrian Gonzales- Vice President Student Services  (Co-Chair))
Lisa Brewster- Communications Faculty (Co-Chair)
Michael Odu- Vice President of Instruction
Nessa Julian- Dean of LEAD and Equity
Pablo Martin- Academic Senate President
Jeanette Moore- Classified Professional representative
Monica Demcho-  Faculty representative


