SAN DIEGO OFFICE OF

IRAMAR | InsTRUCTIONAL
(OLLEGE | Services

Enroliment Management Committee
Co-Chairs: Michael Odu and Kevin Petti
Thursday, October 19, 2023
2:30-4:00 p.m.

Room M-108

Members: Aditi Verma (student), Adrian Arancibia, Alex Mata, Andy Lowe, Anne Gloag, Carol Sampaga
(classified), Claudia Estrada-Howell, Dan Igou, Duane Short, Gene Choe, Jae Calanog, Jessica
McCambly, Jordan Omens, Kevin Gallagher, Kevin Petti, Linda Woods, Lou Ascione, Martin Kennedy,
Mary Kjartanson, Max Moore, Michael Odu, Molly Fassler, Nam Sinkaset, Rebecca Bowers-Gentry, Sonny
Nguyen, Victoria Miller (student), Wai-Ling Rubic

Ex-Officio: Alecia Turner, Charles Vasquez, Darren Hall, David Mehlhoff, David Wilhelm, Evelyn
Ramseier, Joe Young, Julia McMenamin, Mara Sanft, Mardi Parelman, Mark Dinger, Matt Cain, Matthew
Jewett, Pablo Martin, Scott Moller, Stefanie Johnson Shipman

AGENDA

.  Call to Order
. Approval of Agenda
. Approval of Minutes
Iv. Old Business

# Item Strategic | Accreditation Initiator

Goal* Standard**

1 | Review of Committee Structure and Charge 3 I, IV Petti

V. New Business
| 1 | Class Cancellation Process | 3,4 | -1V | Petti

VI. Announcements
Vil. Next Scheduled Meeting: November 16, 2023
vill. Adjournment




* San Diego Miramar College Strategic Goals Fall 2020-Spring 2027

1) Pathways - Provide student-centered pathways that are responsive to change and focus on student
learning, equity, and success.

2) Engagement - Enhance the college experience by providing student-centered programs, services, and
activities that close achievement gaps, engage students, and remove barriers to their success.

3) Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment,
and program review processes in efforts to enhance data-informed decision making.

4) Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance,
diversity, inclusion, and community partnerships.

5) Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-
racism, and social justice for the benefit of the college community.

*ACCJC Accreditation Standards (Adopted June 2014)

I. Mission, Academic Quality and Instructional Effectiveness, and Integrity
I.A Mission

I.B Assuring Academic Quality and Institutional Effectiveness

I.C Institutional Integrity

Il. Student Learning Programs and Support Services
Il.A Instructional Programs

II.B Library and Learning Support Services

I.C Student Support Services

Ill. Resources

III.LA Human Resources

11l.B Physical Resources
lll.C Technology Resources
IIl.D Financial Resources

IV. Leadership and Governance

IV.A Decision-Making Roles and Processes
IV.B Chief Executive Officer

IV.C Governing Board

IV.D Multi-College Districts or Systems.



