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Fall 2023 Leadership
Workshop Series

Decision-making and Problem-solving: What's the Difference?
October 5, 2023 from 1:00 - 1:30 PM in K1-202


https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSeTbOocPkh5i_7U3X9CaYxuUgiJgsI7CF7fRGhlpN-4_yAFAg/viewform?usp=sf_link__;!!PwqFijg!rjzG9s56EW6NePKZheLP7rIl2raxZTw-3i3Mx8WGV19_HEtgTvsqKLRAkYOxW9ag44iphDhklpJ2DTq8iAY$
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San Diego Miramar College

Academic Senate Meeting
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Attending for Flex credit? Email jalley@sdccd.edu or jbartolo@sdccd.edu



mailto:jalley@sdccd.edu
mailto:jbartolo@sdccd.edu

o R

2. Agenda Overview

1. Call to Order
2. Approval of Agenda & Consent Calendar 4. Meeting Modality Recommendations

1.  Meeting Minutes: 9/19/23 5. Technology Discussion
3. Land Acknowledgement 6. Climate, Culture, and Departures
4. Public Comments 7. Reports:
5. Action Items (NA) 1.  Committee Reports
6. Discussion Items 2. Special Reports

1. Q&A with the President 3. Executive Committee Reports

2. Resolution: Reassigned Time for 8. Announcements

Faculty Equity Coordinator 9. Adjournment

3. Reassignment for PAC Chair

See the complete A.S. Agenda here



https://sdmiramar.edu/sites/default/files/2023-09/asen-a231003-digital.pdf

~-3. Land Acknowledgment

We recognize that San Diego Miramar College sits on the ancestral homeland
of the Kumeyaay people, who have lived in this area for well over 10,000 years,
' and we honor their past, present, and future connection to this land and its
inherent connection to their identity.

We acknowledge our occupation of unceded Kumeyaay land and the violent
systemic injustices this has continuously perpetuated for Native peoples of this
region. We pay respect to the Indigenous people of San Diego County - past,
present, and future - and honor their continuing presence in their homeland
and their spiritual beliefs that land does not belong to people; people belong to
land.
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. We also acknowledge that this is merely the beginning, and there is far more ! s epslpochyelind o
work to be done in an attempt to heal all of the injustices and inequities that —
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Resources “Makmq a land acknowledgment meanmqful” A call for more powerful land acknowledqements



https://sdmiramar.edu/services/lead/landacknowledgment
https://www.inlander.com/spokane/a-poem-to-acknowledge-that-the-land-itself-along-with-the-people-whose-language-culture-and-religion-were-born-of-it-is-rarely-acknowledg/Content?oid=22469536&fbclid=IwAR1HUaEe653EVlm0rlzGz3G_hxJGszN4xPhuXvd0adqpJlPyPsFl2JCaeCU
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4. Public Comments (10 min)

e Limited to topics not on the agenda
e 3 min. per speaker
e To be continued at the end of the meeting if necessary



Action ltems

(None)
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6. Discussion ltems

6.1.

6.2.

Comments and Q&A with the President - Wes Lundburg (5 mins. plus
5 mins. Q&C)

Resolution: Supporting District-Level Reassigned Time for College

Faculty Equity Coordinator (CDAC) - Judy Patacsil (5 mins. plus 5

mins. Q&C)

« Miramar Resolution Supporting Reassign Time Faculty Equity
Coordinators

« This is a first read—the body will be asked if they support this action
at the next A.S. meeting



https://sdmiramar.edu/sites/default/files/2023-10/miramar_resolution_supporting_reassign_time_faculty_equity_coordinators.pdf

6. Discussion Items

6.3. Reducing A.S. President Reassignment to Support Professional
Advancement Chair - Pablo Martin (5 mins. plus 5 mins. Q&C)

« AFT’s recommendation for 2.0 allotment includes a .2 reassignment
for the Chair of the Professional Advancement Committee

« This is a first read—the body will be asked if they support this action
at the next A.S. meeting



6. Discussion Items

6.4. Meeting Modality Recommendations for A.S. Committees - Pablo
Martin (5 mins. plus 5 mins. Q&C)

« This is a first call—if the body arrives at a recommendation, they will
be asked to support it at a future A.S. meeting (after a first call)

« All meetings, Brown Act and otherwise, have the option of meeting
via “teleconference” (aka Zoom), albeit with different requirements

« Given the flexibility we have enjoyed at the A.S., the Exec would
like to explore making a recommendation to our Standing
Committees to provide similar accommodations to their members
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6. Discussion Items

6.5. Technology Discussion - Technology Committee Representatives (5
mins. plus 10 mins. Q&C)

« Despite some concerns, the committee will explore hybrid meetings

« HyFlex Update -- by the start of next semester, the following areas
will be HyFlex capable: K1-202, K1-107, H-205, A-223, and M-110

Spaces not currently in use may be available sooner than that
Access will likely be managed by individual schools/departments
Miramar’s Technology Department will provide training

The REC Innovation Lab also has a HyFlex space for students and
their instructors/mentors; interested students and faculty are
invited to visit and learn more on Thursdays after 4:00 PM
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https://recinnovationlab.com/
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6. Discussion Items

6.5. Technology Discussion - Technology Committee Representatives (5
mins. plus 10 mins. Q&C)

« Technology Plan: the current plan was approved by College Council
October, 2021; it has not been revisited/updated since 2020

The T.C.’s goal is to align this plan with the newest ACCJC
Standards (which will come out soon)

The two different approaches to technology planning will be shared
All technology resource requests must be in Program Review

Professional development needs, as well as communication about
services, software, etc. may also be addressed
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6. Discussion Items

6.5.

Technology Discussion - Technology Committee Representatives (5
mins. plus 10 mins. Q&C)

« How can communicating with Academic Senate benefit the T.C.?

« The T.C. is addressing the faculty concerns brought to President
Lundburg and Associate Vice Chancellor of Information Technology
Services, Peter Maharaj in May 2023

« The T.C. will provide regular updates regarding steps being taken
to resolve those concerns at Senate

« Do faculty have other ideas for ways the Senate can work with the
T.C. to address these and other concerns?
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https://sdmiramar.edu/sites/default/files/2023-05/technology_requests_and_goals_sdmc_050123.pdf
https://sdccd0-my.sharepoint.com/:x:/g/personal/khill_sdccd_edu/EbpIzn-f045ClvLViasgtVMB8R-XI6um-QF4oPTpGD5ukA?e=4%3A4NVgUE&fromShare=true&at=9&wdLOR=cB620C616-F698-1344-8EED-523390FBF869
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6. Discussion Items

6.6. Campus Climate, Culture, and Employee Departures - Pablo Martin (5
mins. plus 5 mins. Q&C)

« How can we address concerns over faculty (and others) being
mistreated and even leaving Miramar due to racial or gender issues?

« What are your suggestions?
« What are your thoughts about:
« A campus climate survey?
« In what ways might we working with the AFT and HR?
« Would professional development efforts help?
« Resource: See Dr. Taneisha Hellon’s work on Racial Battle Fatigue and

Retention (she is at Grossmont Community College)
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https://sdmiramar.edu/sites/default/files/2023-10/racial_battle_fatigue_and_implications.pdf

7: Reports

7.1.

7.2.

Committee Reports
(None)

Special Reports
(None)
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7.3: Executive Committee Reports

7.3.1: President’s Report (5 mins)

As always, please interrupt me if you have questions. I’m also available for
further discussion via email, FTF or Zoom meetings, and you can also invite me
to your department meetings. Please see the full report for details: SDMC
Academic Senate Resource Doc 100323.

Campus/Senate Updates:

1. Hearing folx’s concerns around class cancellations and potential impacts to
programs, the A.S. Exec will recommend that the Enrollment Management
Committee create a workgroup to assess and explore the process for
cancelling low enrolled classes and provide recommendations to the
College on how to best follow the process outlined in the CBA
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https://sdmiramar.edu/sites/default/files/2023-09/draft_sdmc_as_resourcedoc.pdf
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7.3: Executive Committee Reports

7.3.1: President’s Report (cont.)

2.

Please continue to promote the use of official student emails. (In addition
to receiving it via email, the language the college is hoping you’ll share on
your Canvas homepage is in our Resource Doc 100323.)

. Make sure you’ve shared your Intersession & Spring 2024 course material

information with the bookstore when you receive your course assighment.
If you haven’t taken it yet, please complete the formal technology survey:
https://survey.alchemer.com/s3/7488120/Technology-Survey-2023-v2

. Mark your calendars for an ACCJC open forum on 10/9/23 from 2-3 PM via

Zoom: https://yccd-edu.zoom.us/j/84456818130 (checkout the
accreditation webpage here: https://sdmiramar.edu/accreditation)

. Miramar’s Equity Summit will be Thursday, 10/26 (from 4-6:00 PM) and

Friday, 10/27 (from 8:30 AM - 1:30 PM). Daisy Gonzales will be speaking.

16


https://sdmiramar.edu/sites/default/files/2023-09/draft_sdmc_as_resourcedoc.pdf
https://survey.alchemer.com/s3/7488120/Technology-Survey-2023-v2
https://yccd-edu.zoom.us/j/84456818130
https://sdmiramar.edu/accreditation
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7.1: Executive Committee Reports

7.3.1: President’s Report (cont.)
6. Two new faculty, professional development opportunities were just
announced: Credit for Prior Learning Coordinator and Military Education
Lead. Please see the emails from Carol Sampaga in the VPI’s office.
/. Updates from College Council (link to the recording, link to the agenda)
* President: anticipate changes to the Campus Allocation Model (CAM)
based on the Student-Centered Funding Formula (SCFF); awarded $250k
from the Conrad Prebys Foundation to reimburse students for licensure
fees (allocation method TBD); we are applying for the second round of
funding for $250k to support student basic needs; SDCCD is negotiating
with a lease organization to provide all food services on campus

« C(Classified Senate: bylaws review meeting on 10/5; put call out to fill VP

and Senator-at-Large

17


https://sdccd-edu.zoom.us/rec/play/_iedfzQyEkp5GnjqJ9zee3QGR0KexLczA2ikREzeJeIKh8nmbO7iuXoF9-vl98U6jiw9bl9P0xx1tg.Ngxsb-_zY_pUz-3L?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fsdccd-edu.zoom.us%2Frec%2Fshare%2F_TjVOZ3BpjHKpPNgxr2NdMsBJOYdGA9LmbsbUZ1I_Xh39Oakjlli55EiZOZyeLKG.Vj9Pf-wBPmN3Xg19
https://sdmiramar.edu/sites/default/files/2023-09/college_council_final_agenda_9-26-23.pdf

'7.1: Executive Committee Reports

7.3.1: President’s Report (cont.)
/. Updates from College Council (cont.)

Associated Student Government: Acting Chancellor Smith attended recent
ASG meeting and discussed affordable housing project, budget, student
emails, food services, and OER/ZTC; working on appointing students to
committees; planning for Fall Fest is underway

Website Video tutorials available, here:
https://sdmiramar.edu/services/website-services/videos

The Strategic Enrollment Management plan was approved with
recommended edits for clarity and accessibility of information.

Vote on the Graphics Program Discontinuance recommendation will take
place on October 10th,

Leadership is still looking for input on ways to promote this year’s theme.

18



https://sdmiramar.edu/services/website-services/videos
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7.1: Executive Committee Reports

7.3.1: President’s Report (cont.)
8. District Updates:

« As part of the regular six-year cycle, the Board of Trustees is reviewing
changes and updates to a number of Board Policies. The other A.S.
Presidents and | saw nothing of concern here with two exceptions:

« Possible concern over changes to the time allotted for public
comment. The AFT’s reps are leading the discussion, but please let
me know if you have any input to share.

« All four A.S. Presidents are meeting with the Acting Vice Chancellor
of People, Culture, and Technology Services Office of People to revise
and update AP 7211 (Faculty Service Areas, Minimum Qualifications,
& Equivalencies.) The first meeting was very productive and we hope
to have an updated AP for you at our next A.S. meeting.
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'7.1: Executive Committee Reports

7.3.1: President’s Report (cont.)

9. State Updates:

« ASCCC Exemplary Program Award Nominations for “Excellence in
promotion and advancement of Ethnic Studies” are due November 5,
2023. Interested parties (self nominations and otherwise) should contact
Pablo well ahead of that time.

« See the ASCCC Newsletter for September 19, 2023. Upcoming Webinar:
ASCCC OERI: Math OER Office Hour (Friday, 10/6 from 12 to 1:00 PM).

 The Community College League of California is asking folx for their
assistance, telling the Governor to oppose both AB 1699 and AB 299 by
Oct. 14, 2023. Visit their Legislative Actions page for more info.
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https://asccc.org/events/exemplary-program-award-0
https://academicsenate.cmail19.com/t/y-e-puyhiut-iikulultdu-dy/
https://academicsenate.createsend1.com/t/y-l-puyhiut-iikulultdu-x/
https://mailchi.mp/ccleague/urgent-update-seeking-support-with-current-letter-writing-campaigns-7067928?e=06e6dac574
https://urldefense.com/v3/__https:/ccleague.us16.list-manage.com/track/click?u=270e7cd23a1db83ab168ee447&id=326cf65a5b&e=06e6dac574__;!!PwqFijg!vKiE9BHFLXY-QFyPwkFYhPOiXFiOJkcjtMzD0wkEpMZT-hX2sc66JPgpXFqP6abfEWvlWw7aJjeMUw$
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/.1: Executive Committee Reports

7.3.1: President’s Report (cont.)

9. State Updates (cont.):
. Upcommg ASCCC Events:
CTE Collaborative Events and Regional Consortium - South Central
Coast, Friday, October 6
 CTE Collaborative Events and Regional Consortium - Inland Empire,
Friday, October 13

- Fall Plenary Session - Costa Mesa, Thursday, November 16 - Saturday,
November 18

« The Chancellor’s Office released the September Update to the 2023-
24 Compendium of Allocations and Resources.
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https://academicsenate.createsend1.com/t/y-l-phyjlky-iikulultdu-m/
https://academicsenate.createsend1.com/t/y-l-phyjlky-iikulultdu-c/
https://academicsenate.createsend1.com/t/y-l-phyjlky-iikulultdu-f/
https://urldefense.com/v3/__https:/www.cccco.edu/-/media/CCCCO-Website/docs/report/august-2023-24-compendium-of-allocations-resources.pdf?la=en&hash=6488A8B0530CF847998A10A9E56EE31321D190C0__;!!PwqFijg!qgVnmKaykOzVlkEvlNSQZF8q_Y3DlkovtRyHC_FogtrsPD0pTa-rykP_DSg3k7u9OnFrbP_jDUGvnqmStrDEKiPwqAcLT2doEnNU$
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/7.3.2-8 Executive Committee Reports

Vice President - Carmen Carrasquillo
Secretary - Josh Alley

Treasurer - Monica Demcho

Contract Member-at-Large - Heather Paulson
Part-Time Member-at-Large - Theron Page
Chair of Chairs - Kevin Petti

Curriculum Chair - Darren Hall
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8. Announcements

1 min. time limit each
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9. Adjournment

The next meeting of the SDMC Academic Senate is:
Tuesday, 10/17/23 from 3:30-5:00 pm in L-309 and on Zoom

Senators wishing to attend remotely can complete the
A.S. Senator Remote Attendance Form.
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https://sdccd-edu.zoom.us/j/87439309424
https://docs.google.com/forms/d/e/1FAIpQLSdaTdPat8L3NXyF4mxgY520RpatnSAF-pBdtfcJOZZ8SPwpCQ/viewform
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