PGA (Participatory Governance Academy) Overview 2023-24
(with "Detailed Notes and Ideas” at bottom)

Proposed Agenda/Topics for 2023-24:
1. The rationale and goals for this academy/workshop
2. Discuss updates to and highlights from the CGH
2.1 Highlighting/discussing the decision-making chart (an appendix in
the CGH); address taskforces and workgroups—they are temporary and

need to report out regularly

2.2 Discuss/educate folx about CGH Term Limits. Note that this is our
current process and if folx want to change that, there is a process for
that

3. Committee Nuts & Bolts

St Faculty: Committee on Committees

3.2, Classified Professionals: Process

33 Administration: President’s Office

4. Before meetings (and hosting the first meeting)
4.1. Suggest Chairs discuss/clarify membership
5. During meetings (including guiding principles)
5.1 What does a gender equity and DEIAA focus look like in practice,
when conducting our meetings, maintaining civility, etc.?
6. After meetings
/. Discussion



