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Handbook Change Process Changes Log 
 
The document change log will reflect the date the change was published, a brief description of the 
change, the editor who made the change (this is not necessarily the author of the change, though it 
may be) and, if relevant, a notation of the committee minutes where the decision/approval was made or 
any taskforce/workgroup/etc. which resulted in the change. 
 
Date Description Editor Minutes/origin 
2021-04-27 College Governance Handbook approved for 

implementation in Fall 2021. 
P. Lundburg/  
L. Murphy/  
S. Young/  
S. Azai 

Approved at 4-27-21 
CC Meeting 

2021-11-09 Initial Process published P. Martin Approved at 11-9-21 
CC Meeting 

2022-06-13 Change to Planning, Research, and Institutional 
Effectiveness Committee (add Program Review 
Outcomes Assessment Co-chair as voting 
member; change name to PIER) 

D. Miramontez/ 
D. Sheean  

Approved at 5-24-22 
CC Meeting 

2022-06-13 Change to Guided Pathways Steering Committee 
(remove co-chair, add one faculty at-large 
position, add “designee” language for AS 
President) 

A. Gonzales/ 
L. Brewster  

Approved at 5-24-22 
CC Meeting 

2023-02-08 Change to Guided Pathways Steering Committee 
(add Associate Dean of Academic Success & 
Integrated Support Services; add “Instructional 
Services” and “Student Services” to classified 
designees; add Counseling Chair; add ACP Lead 
of Leads; add Researcher as ex officio) 

A. Gonzales/ 
L. Brewster 

Approved at 12-13-22 
CC Meeting 

2023-02-08 Change to IDEA Committee (add Black/Ethnic 
Studies designee under faculty membership) 

C. Carrasquillo 
Jay 

Approved at 12-13-22 
CC Meeting 

2023-02-08 Change to SEEM Committee (updated Chairs 
sections, membership section, purpose/charge, 
and responsibilities) 

M. Wolfson/  
K. Reinstein  

Approved at 12-13-22 
CC Meeting 

2023-02-08 Change to Technology Committee (changed 
“Administrative Services Designee” to “Designee” 
and changed “Public Information Officer” to 
“Designee” under Classified Professionals) 

K. Hill  Approved at 12-13-22 
CC Meeting 

2023-02-08 General Edit (add “To reduce persistent 
vacancies for members from specific 
school/division/department, upon third call to fill a 
committee vacancy, it will be open to any 
member of any school/division/department, within 
the respective constituency.”; add “Ex Officio 
members’ attendance at committee meetings is 
voluntary (i.e. not required)”)  

P. Martin  Approved at 12-13-22 
CC Meeting 

2023-02-09 Distinction between functional/non-functional 
changes added to document 

K. Hill CGT Discussion 

2023-02-09 Formatting change: Title moved to header K. Hill  
    
    

https://sdmiramar.edu/sites/default/files/2021-05/final_cec_minutes_4-27-21.pdf
https://sdmiramar.edu/sites/default/files/2021-12/college_council_final_minutes_110921.pdf
https://sdmiramar.edu/sites/default/files/2022-08/college_council_final_minutes_0524222.pdf
https://sdmiramar.edu/sites/default/files/2022-08/college_council_final_minutes_0524222.pdf
https://sdmiramar.edu/sites/default/files/2023-03/college_council_final_minutes_12-13-22.pdf
https://sdmiramar.edu/sites/default/files/2023-03/college_council_final_minutes_12-13-22.pdf
https://sdmiramar.edu/sites/default/files/2023-03/college_council_final_minutes_12-13-22.pdf
https://sdmiramar.edu/sites/default/files/2023-03/college_council_final_minutes_12-13-22.pdf
https://sdmiramar.edu/sites/default/files/2023-03/college_council_final_minutes_12-13-22.pdf
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All functional changes to the handbook must be reviewed by this process.  Functional changes 
are changes which alter the meaning of the document and/or result in an impact to 
governance or college functions or in any way change the content or meaning of the language 
in the handbook. 
 
In order to avoid unnecessary delays, non-functional changes to the handbook may be 
handled directly by the President’s Office, and the College Governance Taskforce will be 
notified of such changes when made.  Non-functional changes are those edits which do not 
alter any functions or processes of College Governance or operations.  Examples would be 
minor edits such as correcting spelling errors or formatting, updating the table of contents for 
clarity or accuracy, adding or updating such information as change-logs, etc. Any non-
functional changes may be reviewed by the College Governance Taskforce at any time, and 
any such changes may be requested to go through the full process outlined below. 
 

I. Steps to be completed by Requestor 
a. Complete the “College Governance Handbook Change Form  
b. Submit the “CGH Change Form” to College Council. 
 

II. Steps to be completed by College Council 
a. College Council will convene the “College Governance Taskforce” to 

review the requests 
i. Membership of the College Governance Taskforce will include each 

constituency leader (or designee if necessary).  
ii. The Taskforce will perform a review of all submitted requests once in the 

fall and once in the spring, except for requests that are deemed 
“Emergency1”. 

1. As part of the review, the College Governance Taskforce will 
convene a meeting(s) with the originator of the request(s). 

2. Constituency leaders will take requests to their constituency bodies 
for input as needed. 

3. The Taskforce will formulate recommendations on the requested 
changes.  

 
b. The College Council will hold a meeting to review all recommended 

changes to the College Governance Handbook. 
i. This meeting will be held once in the fall and once in the spring. 
ii. This meeting will follow the Brown Act and will be announced to the 

college at least 72 hours prior. 
 

                                                
1 For requests that are deemed “Emergency” by the College Council, the College Governance Taskforce will be 
convened immediately to address the requested change. 
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c. College Council will vote on a final recommendation on all requested 
changes and forward for final approval by the College President. 
 

III. The President’s Office will make all approved changes to the College 
Governance Handbook and update the document on the website and 
disseminate to the campus. 

 
San Diego Miramar College  

 Timeline for Changes to the College Governance Handbook 
 

1. Submission of Requests for Changes to the CGH: by the end of Week 6 
2. First meeting of the CG Taskforce: by the end of Week 7 
3. Constituency Review: by the end of Week 9 
4. Final meeting of CG Taskforce: by the end of Week 11 
5. College Council deliberation/vote: by the end of Week 13 
6. Implementation in CGH: by the end of Week 15 

 
 


