Districtwide, there are 45,379 unique students registered for the Spring term.

Credit Colleges

1. FTES: The Credit Colleges have reached
10,813 FTES (City: 2,845; Mesa: 5,130;
Miramar: 2,838%).

5.
2. FTEF: The Credit Colleges have allocated
814 FTEF (City: 241; Mesa: 364; Miramar:
209%).
3. Productivity: The average Productivity for 6.

the Credit Colleges is 13.3 (City: 11.8,
Mesa: 14.1, Miramar: 13.6).

4. The Progress to FTES Target (PTT) is
82% of the overall FTES target for the term

*Includes In-Service

for the credit colleges (City: 72%, Mesa:
89%, Miramar: 82%).

Headcount: There are 32,510 unduplicated
students enrolled across the Credit Colleges
(City: 11,995, Mesa: 18,466; Miramar:
11,386%).

Enrollment: There are 88,320 enroliments
across the Credit Colleges (City: 23,789
Mesa: 42,228; Miramar: 22,303%).

Credit Colleges Dashboard

Click here to see the “
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https://public.tableau.com/app/profile/sdccd.institutional.reseach/viz/SDCCDEnrollmentDashboardDemand/EnrollmentFillRateSections

,/7

San Diego Miramar College

February 21
2022-23 Academic Year

Attending for Flex credit? Email or


mailto:jalley@sdccd.edu
mailto:jbartolo@sdccd.edu

——

2. Agenda Overview

1. Call to Order 7. Discussion Items

2. Approval of Agenda 1. Enrollment Management

3. Consent Calendar: 2. Academic Webpages
1. Meeting Minutes (2/7) 3. Election Committee: Adjunct

4. Land Acknowledgement Member at Large Election

5. Public Comments 8. Reports

6. Action ltems: 1. Executive Committee Reports
1. CFHP List Procedures 9. Announcements

10. Adjournment


https://sdmiramar.edu/sites/default/files/2023-02/asen-a230221.pdf

4. Land Acknowledgment

 KUMEYAAY
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ARIZONA

We recognize that San Diego Miramar College
sits on the ancestral homeland of the
Kumeyaay people who have lived in this area
for over 10,000 years and honor the past,
present, and future stewardship of this land by
Kumeyaay peoples.

We acknowledge our occupation of unratified
treaty territory and the systemic injustices
that occupation of this land has perpetuated
for Native peoples of this region. We pay
respect to the Indigenous people of San Diego
County - past, present, and future - and their
continuing presence in their homeland and
throughout their historical diaspora.


https://sdmiramar.edu/services/lead/landacknowledgment
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5. Public Comments (10 min)

e Limited to topics not on the agenda
e 3 min. per speaker
e To be continued at the end of the meeting if necessary



6. Action Items

6.1 Contract Faculty Hiring Priority List Procedures (second read) - Kevin
Petti, Chair of Chairs (5 mins., plus 5 mins. for Q&C)

° See {3 b

e The A.S. is voting to approve the hiring priority list process the Contract
Faculty Hiring Priority Committee has been working on this year

* Note that the process refers to a rubric that is still being developed
e This rubric will be brought to the A.S. for approval once it’s completed


https://sdmiramar.edu/sites/default/files/2023-02/hiring_priority_list_procedures_2022-23_final_0.pdf

7. Discussion Items

7.1.  Enrollment Management: Pablo Martin (5 mins. plus 5 mins. Q&C)

Faculty considerations regarding:
« 8-Week Courses
o District-wide Class Caps

/.2. Academic Pages (for Schools and Departments) - Pablo Martin (5 mins.
plus 5 mins. Q&C)

Faculty input requested



. P

7. Discussion Iltems

7.3. Election Committee - Amy Alsup (3 mins)

Adjunct Member at Large Election
e Nominations for this position closed at 3:30 p.m. today
e Adjunct faculty will receive electronic ballots shortly
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8.1: Executive Committee Reports

8.1.1: President’s Report (5 minutes)

See the here
The A.S. will be following the “traditional” Brown Act as of 3/1/23— please
note the requirements for remote attendance:

 All physical locations must be listed on the agenda

 All physical locations must post the agenda

« The public must be able to join the meeting from all physical locations

« A quorum of voting members must participate from our service area
« Senators must keep their cameras on during the meeting
« Here’s a link to the


https://sdmiramar.edu/sites/default/files/2023-02/miramar_sdccd_and_asccc_resource_list_020723.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdaTdPat8L3NXyF4mxgY520RpatnSAF-pBdtfcJOZZ8SPwpCQ/viewform
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8.1: Executive Committee Reports

8.1.1: President’s Report (5 minutes)

(due Friday, 2/24/23)
A.S. Scholarships: contact Pablo if you would like to review the applications
(3rd Draft): Please provide input
Enrollment Management Update (see ):

a. The last Enrollment Management Forum, Wednesday, 2/22/23, 12:35-

1:35: H-105 and via
b. Highlights from the
FTES up 13%
FTEF down 2%
Productivity up 14%
Headcount up 7%
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https://forms.office.com/r/qgD4JxeUyW
https://sdmiramar.edu/accreditation
https://sdmiramar.edu/node/40548
https://sdccd-edu.zoom.us/j/87255925657
https://sdmiramar.edu/sites/default/files/2023-02/cabinet_enrollment_report_20230213.pdf
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8.1: Executive Committee Reports

8.1.1: President’s Report (5 minutes)

Program Viability Workgroup (Graphics Program)
a.Faculty have been appointed to the workgroup

Program Viability Process review & update to reflect current governance
committees & processes

Nuventive design & setup is starting on Student Services Division

Watch for upcoming Nuventive trainings (open to all discipline leads & chairs)
a.0Outcomes & Outcome Assessment
b.Program Review Annual Update
c.Resource Requests

11
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8.1: Executive Committee Reports

8.1.1: President’s Report (5 minutes)

Miramar’s hosting the 3/2/23 Board of Trustees’ meeting from 4-5 PM in L-105:
 there will be an upgraded Police presence and metal detectors related to
tensions over the District’s COVID vaccination policy
Miramar’s Planning Summit will be on Friday, March 17th from 9:00-2:00
A.S. Standing Committee Reports update: facilitating committee reports
, the effort to create a “singular lower division
general education transfer pathway”:
« the ASCCC is still advocating for CSU to include LLSD as a graduation
requirement
« The ASCCC is planning a meeting to discuss additional ways to
incorporate LLSD into degree pathways with CCC stakeholders
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https://asccc.org/sites/default/files/2023-02/Cal-GETC%20Framework%202-9-2023.pdf
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8.1: Executive Committee Reports

8.1.1: President’s Report (5 minutes)

Report from College Council (not shared above):
President’s Report:
« The Administrative Services re-org is being implemented in phases
* The President’s Office Academic Affairs (Instruction) re-orgs remain. VP
Odu is leading discussions to determine if Instruction needs re-
organization
Website Content Management:
« The Counseling webpage has been revamped
* The Guided Pathways Steering Committee is working on updating the
program pages
* An update to the directory is also being worked on

13
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8.1.2-8. Executive Committee Reports

Vice President - Carmen Carrasquillo

Secretary - Josh Alley

Treasurer - Monica Demcho

Adjunct Representative - NA
Member-at-Large - Francois Bereaud
Member-at-Large - Brit Hyland

Chair of Chairs - Kevin Petti

14
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9. Announcements

1 min. time limit each
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10. Adjournment

The next meeting of the SDMC

Academic Senate:

Tuesday, 3/7/23 from 3:30-5:00pm in L-309 and on Zoom
(complete A.S5. Senator Remote Attendance Form here)

Please submit agenda items to both Pablo Martin and Juli Bartolomer.
If you are a senator and cannot make the meeting, please submit a
proxy form or email to our Secretary, jalley@sdccd.edu,
and your proxy by 3pm the day of the meeting.



https://sdccd-edu.zoom.us/j/87439309424
https://docs.google.com/forms/d/e/1FAIpQLSdaTdPat8L3NXyF4mxgY520RpatnSAF-pBdtfcJOZZ8SPwpCQ/viewform
mailto:pmartin@sdccd.edu
mailto:jbartolo@sdccd.edu
mailto:https://sdmiramar.edu/sites/default/files/2022-09/proxy_form_1.pdf
mailto:jalley@sdccd.edu




