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President’s Visionary Goals
 Focus on “Building Community”

2 Build Support for Students

3 Implementation of Integrated 
Logic Model (ILM)

4 Strengthen Academic
Programming and Growth

5 Continue Developing Partnerships 
in Philanthropy

6 Continue Re-organization and
Position Growth
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 Focus on “Building Community” (college theme for AY22-23) through increased 
communication, internal and external community events, and building civility
and mindfulness

 Build Support for Students via Culture & Inclusion Center, Veterans Resource 
Center, and Basic Needs Center

 Implementation of Integrated Logic Model (ILM): Guided Pathways, DEI, CPL, 
Service to Community

 Strengthen Academic Programming and Growth: Bachelor's Degree, review of 
degrees and certi�cates to identify potential new degrees and/or revision of 
programs/curriculum

 Continue Developing Partnerships in Philanthropy: Cultivate new and existing 
relationships with donor partners

 Continue Re-organization and Position Growth: Implementation of Student Services 
re-org, complete re-org plans for Admin Services, Institutional E�ectiveness and 
Research, and Academic A�airs
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Visionary Goal Details


