San Diego Miramar College

College Governance Handbook Change Form

Section to be completed by Requestor:

Requestor's Name: Adrian Gonzales/ Lisa Brewster

Committee Name: Guided Pathways Steering Committee

Type of Change:

General Edit  |[J| Membership Purpose/Charge

Do you feel this change needs to take place immediately?

Yes

Responsibilities

[J| No

Deta”ed Description of Cha nge: 1. Administrators: Add Dean of Academic Success & Integrated Support Services= one additional position

2. Classified Prof.: Add specification of Instructional Services to one designee; Add specification of Student Services to one designee= no additional positions

3. Faculty: Add specification of Chair At-Large to At-Large designee; Add Counseling Chair; Add Lead of Leads = two additional positions

4. Add Researcher as ex officio

Purpose of Change:

The proposed changes encompass a wider focused campus representation while placing student focus and equity at the forefront.

Is there supporting documentation? 0| Yes No

Section to be completed by College Council:
Date Submitted to College Council: 9/22/2022

Date of Meeting with Requestor: consensus to skip to next step 10/17/22

Constituency Review:

[1| Administrators || Academic Senate || Classified Senate

College Governance Taskforce Recommendation:

Students

College Council Meeting Date/Time to Review All Requests:

College Council Decision:

College President Decision:




Signatures (by signing, you confirm that the process was adhered to as described in the
“Process for Requesting Changes to the College Governance Handbook” document):

College President: Date:
Academic Senate: Date:
Classified Senate: Date:
Students: Date:

Requestor: Date:




Guided Pathways Committee

Membership
Administrators
VP Instruction or Designee
VP Student Services or Designee
Instructional Dean
Dean, Academic Success & Integrated
Support Services

Classified Professionals
Designee - Instructional Services
Designee - Student Services
Designee

Faculty

Guided Pathways Coordinator
At-targe Desigree  Chair At-Large
Academic Senate President or Designee
Counseling Chair

ACP Lead of Leads (Rep for ACP leads)

Students
Designee

Designee

Ex Officio
Researcher

*initial term will be 3 years

**most students rotate on an annual basis, but may be on committee for a 2 year term

Name

Micheal Odu
Adrian Gonzales
Nessa Julian

Jeanette Moore
Vacant
Vacant

Lisa Brewster
Monica Demcho
Pablo Martin

Danielle Guerra
Vacant

Term Length

By position
By position
By position

By position

2 years*
2 years
2 years

By position
2 years*
By position
By position
2 years

2 year**
2 year**

By position

Start

August 2021
August 2021
August 2021

August 2021
August 2021
August 2021

August 2021
August 2021
August 2021

August 2021
August 2021

End

N/A
N/A
N/A

May 2024
May 2023
May 2023

N/A
May 2025
N/A

May 2022
May 2022



San Diego Miramar College

College Governance Handbook Change Form

Section to be completed by Requestor:

Requestor’s Name: Kurt Hill

Committee Name: Technology Committee

Type of Change:

General Edit  |[J| Membership Purpose/Charge

Do you feel this change needs to take place immediately?

Yes

Responsibilities

No

Detailed Description of Change; 1) Under Classified Professionals, change Administrative Services Designee

to Designee 2) Under Classified Professionals, change Public Information Office to Designee 3) change quorum to 50%+1

of filled (non-vacant) membership

Purpose of Change; To reduce vacancies and bolster attendance

Is there supporting documentation? Yes [J| No

Section to be completed by College Council:
Date Submitted to College Council: 10/3/2022

Date of Meeting with Requestor: 10/17/2022

Constituency Review:

[1| Administrators || Academic Senate || Classified Senate

College Governance Taskforce Recommendation:

Students

College Council Meeting Date/Time to Review All Requests:

College Council Decision:

College President Decision:




Signatures (by signing, you confirm that the process was adhered to as described in the
“Process for Requesting Changes to the College Governance Handbook” document):

College President: Date:
Academic Senate: Date:
Classified Senate: Date:
Students: Date:

Requestor: Date:




San Diego Miramar College

College Governance Handbook Change Form

Section to be completed by Requestor:

Requestor’s Name: Pablo Martin

Committee Name:

Type of Change:

[1| General Edit Membership Purpose/Charge

Do you feel this change needs to take place immediately? Yes

Detailed Description of Change: Please see attached document.

Responsibilities

[J| No

Purpose of Change; Please see attached document.

Is there supporting documentation? 0| Yes No

Section to be completed by College Council:
Date Submitted to College Council: 9/26/2022

Date of Meeting with Requestor: 10/17/2022

Constituency Review:

[1| Administrators || Academic Senate || Classified Senate

College Governance Taskforce Recommendation:

Students

College Council Meeting Date/Time to Review All Requests:

College Council Decision:

College President Decision:




Signatures (by signing, you confirm that the process was adhered to as described in the
“Process for Requesting Changes to the College Governance Handbook” document):

College President: Date:
Academic Senate: Date:
Classified Senate: Date:
Students: Date:

Requestor: Date:




Proposed changes to CGH, September 26, 2022

Submitted by Pablo Martin, in my capacity as A.S. President and former Committee on
Committees Chair. All of these were discussed at the Guided Pathways Steering
Committee meeting on 9/20/22, and I offered to bring them forward to the College

Council for review.

I am submitting three change requests:

1. In the section “Participatory Governance Committee: Processes and Roles,” at
the end of the second paragraph, add: “To reduce persistent vacancies for
members from a specific school/division/department, upon the third call to fill a
committee vacancy, it will be open to any member of any
school/division/department. (This would not be true of vacancies slated for
specific positions.)”

2. In the section, “Role of the Committee Member”: Add this clarification: “Ex
Officio members’ attendance at committee meetings is voluntary (i.e not

required)”



San Diego Miramar College

College Governance Handbook Change Form

Section to be completed by Requestor:

Requestor’s Name: Carmen Carrasquillo

Committee Name: Inclusion, Diversity, Equity and Anti-Racism (IDEA)

Type of Change:

General Edit  |[J| Membership Purpose/Charge

Do you feel this change needs to take place immediately? 0

Yes

Responsibilities

No

Detailed Description of Change: We propose to add a Black/Ethnic Studies designee under Faculty membership.

IDEA is working on several initiatives that would benefit from the expertise of an Ethnic Studies faculty. These initiatives

include the Ethnic Studies Taskforce, the Student Equity Plan, and Umoja Program planning efforts.

Nessa Julian provided documentation noting we are prioritizing Black Student Success in our Equity Planning efforts.

Purpose of Change; This change will facilitate work on the Ethnic Studies Taskforce, the Student Equity Plan,

and Umoja Program planning.

Is there supporting documentation? 0| Yes No

Section to be completed by College Council:

Date Submitted to College Council: 10/3/2022; revised 10/18/22

Date of Meeting with Requestor: consensus to skip to next step 10/19/22

Constituency Review:

[1| Administrators || Academic Senate || Classified Senate

College Governance Taskforce Recommendation:

Students

College Council Meeting Date/Time to Review All Requests:

College Council Decision:

College President Decision:




Signatures (by signing, you confirm that the process was adhered to as described in the
“Process for Requesting Changes to the College Governance Handbook” document):

College President: Date:
Academic Senate: Date:
Classified Senate: Date:
Students: Date:

Requestor: Date:
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