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W h a t  is  t h e  Eq u it y  P la n ?



W hat  is t he
St uden t  Equ it y Plan?



Disp roport ionat e 
Im pact

 W hat  is d isp roport ionate 
im pact  (DI)?

 How  is it  calcu lated?
 W hich  student  g roups are 

d isproport ionately im pacted?



‘22 - ‘25 Plan  

Ra c e -Co n s c io u s  De s ig n
Priorit ize DI g roups; 
USC CUE feedback

Gu id ed  Pat h w ay s & 
V ision  f o r  Su ccess

Leverage exist ing  w ork and  
address cam pus reform

A ct iv i t i e s → 
Sy s t e m ic  De s ig n

Alig n m e n t  o f P la n s  / Fra m e w ork



Com ponen t s‘22-’25 
Plan



2019-2022 
St uden t  Equ it y 

Plan   Dat a



St at us 
report

St uden t  Popu lat ions (DI)

Met r ics

Survey

Cam pus-w ide equ it y approach [Race-
consciousness, p lanned equ it y p rog ression ]

Project  lead(s);- Nessa Ju lian  & Dan iel 
M iram ontez;  President ; VPI; VPA; VPSS; 
Academ ic Senate President ; GP Coord inator

‘19-’22 act ivit ies sum m ary; Key in it iat ives 
/p rojects/act ivit ies; Evidence of decreased  DI; 
‘22-’25 p lann ing  effort s [Execu t ive Sum m ary]

Ca m p u s u se  CO d a t a  a n d  co lle g e  d a t a ; 
Id e n t ify “m a in ” s t u d e n t  p op u la t ion  
e xp e rie n c in g  DI. Se le c t  g rou p  fo r e a ch  m e t ric . 
Ca n  a d d  a d d it ion a l g rou p s n o t  lis t e d .

Eva lu a t ion  n a rra t ive  in c lu d e s: St ruct u re 
eva lua t ion ; Idea l St ruct u re; Plann ing  & 
Act ion ; Budg et ; CCCCO Resources; Ta rg et  
Ou t com es

Gu id e d  P a t h w a ys; Fin a n c ia l Aid ; Ba sic  Ne e d s; 
Ze ro -Cost  Te xt b ook; LGBTQ+; Me n t a l He a lt h

Con t act s

Det ails

Equ it y Plan  Ref lect ion



Guided  
Pat hw ays 

& Equ it y

Clar ify t he 
Pat h

En t er t he 
Pat h

St ay on  t he 
Pat h

Ensure 
Learn ing

Access

Ret en t ion

Com p let ion  
of  Mat h  & 

Eng lish

Transfer

Deg ree or 
Cert if icat e



Vision  for 
Success & 

Equ it y

Access

Deg ree or 
Cert if icat e

Increase com p let ion  of  
deg rees, creden t ials, 
cert if icat es and  job -
specif ic sk il ls by 20%

& Increase t he num ber of  
exit ing  CTE st uden t s 

em p loyed  in  t heir  f ield .

Ret en t ion
Decrease t he 

average #  of  un it s 
accum u lat ed  by 

associat e’s deg ree 
earners.

Transfer Increase t ransfers t o 
UC & CSU by 35%

Com p let ion  
of  Mat h  & 

Eng lish

Reduce 
equ it y g aps 
by 40% 
across all 
m easu res.

W ork  
t ow ards 
closing  all 
equ it y g aps & 
Close all 
reg ional g aps 
across all 
m easu res.



“ Equ it y is t he f ram ew ork  and  p ract ice in  w h ich  h ist or ically 
m arg inalized  and  m inorit ized  popu lat ions (based  on  race, 
econom ic class, g ender iden t it y, sexual or ien t at ion , ab il it y, and /or 
d isp roport ionat ely im pact ed ) are p rovided  t he resou rces, 
opport un it ies, and  educat ion  t o ach ieve success – f rom  access 
t h roug h  com p let ion .  Equ it y add resses syst em ic inequalit ies 
t h roug h  t he im p lem en t at ion  of  evidence-based  policies, p rog ram s, 
p rocedures, and  leg islat ion  w h ich  in form  st rat eg ic and  in t en t ional 
resou rce allocat ion , support  st ruct u res, and  opport un it ies in  order 
t o am eliorat e t he im pact s f rom  past  and  cu rren t  inequalit ies.”

Equ it y Def in it ion



St ra t e g ic  Dir e c t io n  1

System ically update college p rocesses, p rog ram s, and  p ract ices w ith in  a 
com p re h e n sive  e q u it y fra m e w ork fo r e q u it y-m in d e d  p ra c t ice s  in  t h e  
w orkp la ce , t h e  c la ssroom , a n d  su p p o rt  p rog ra m s/se rvice s .

St r a t e g ic  Dir e c t io n  2

Est a b lish  co m p re h e n sive  p ro fe ssio n a l d e ve lop m e n t  fo r t h e  ca m p u s 
com m u n it y t o  in c re a se  ca p a c it y a rou n d  a n d  e n g a g e  in  e q u it y, d ive rs it y, 
in c lu sion , soc ia l ju s t ice , a n d  a n t i-ra c ism .

St rat eg ic 
Goal #  5

DEI

St ra t e g ic  Dir e c t io n  3

Syst e m a t ica lly re vie w , d e ve lop  a n d  in co rp o ra t e  e q u it y-m in d e d  p ra c t ice s  in : 
1) cu lt u ra lly re sp on sive  in st ru c t ion a l p e d a g og y
2) s t u d e n t -ce n t e re d , a n d
3) re c ru it m e n t , sc re e n in g , a n d  re t e n t ion  o f e m p loye e s

Bu ild  a n  e n v iro n m e n t  t h a t  e m b ra c e s  d ive rs it y , 
e q u it y , in c lu s io n , a n t i-ra c is m , a n d  s o c ia l ju s t ic e  
fo r  t h e  b e n e fit  o f t h e  c o lle g e  c o m m u n it y



Eq u it y -
Min d e d

Dis t r ib u t e d  
Le a d e r s h ip

Cu lt u ra l 
Hu m ilit y

Ev id e n c e -
Ba s e d

RP Group  Equ it y Fram ew ork



RP Group  
Equ it y 

Fram ew ork

Dis t r ib u t e d  Le a d e r s h ip
is an  equ it y-m inded 
approach to leadersh ip . DL is 
a collect ive com m itm ent  to 
lead  and im p lem ent  change, 
un ified  by a shared  vision . It  
w elcom es a variety of 
perspect ives and leadersh ip  
poten t ial and  is not  lim ited  to 
one person or posit ion ; 
ensuring  those im pacted  by 
im p lem ent ing  the vision  are 
valued, included, and 
em pow ered to im p lem ent  
change w ith in  their roles.

Cu l t u ral  Hu m i l i t y

is a com m itm ent  to collect ing  
and analyzing  data from  
m ult ip le sources and 
perspect ives to iden t ify 
p rob lem s as w ell as solu t ions; 
recogn izing  that  som eth ing  
does not  w ork un less it  w orks 
for all; and  in teg rat ing  both  
quant itat ive and qualit at ive 
analyses to p rovide necessary 
con text /perspect ive.

Ev id en ce-Based

is the ab ilit y to reflect  
crit ically upon and 
acknow ledge our ow n b iases, 
perspect ives, short com ings, 
and lim itat ions of our 
expert ise as part  of the 
p rocess of learn ing  and 
bu ild ing  the capacit y to 
im prove our com m unit y and 
the com m unit ies w e serve; 
honoring  the w ork, voice, and  
perspect ives of those w ho 
have an  experience w ith  our 
inst it u t ions.

Eq u i t y -Min d ed
is a perspect ive or lens 
underp inn ing  the operat ions 
of the organ izat ion  that  
cen ters on  recogn izing  and 
redressing  system s of 
oppression  in  it s policies, 
p ract ices, and  act ions. Th is 
underp inn ing  includes: self-
reflect ion , exam in ing  and 
priorit izing  w ho is/has been 
m ost  d irect ly im pacted , and 
in terrogat ion  of the status 
quo to ensure equ it y is at  the 
forefron t  of the w ork.



Assessm en t  Tool
App lying  t he Equ it y Fram ew ork  t o t he St uden t  Equ it y Plan



Com ponen t :
Equ it y

Minded

Met r ic:
Transfer-level 

Mat h  & 
Eng lish

DI Group :
Afr ican  

Am erican



St rat eg ic 
Direct ion  1

St rat eg ic 
Direct ion  2

St rat eg ic 
Direct ion  3

Equ it y-M inded

Cu lt u ral 
Hum ilit y

Dist r ibu t ed  
Leadersh ip

Evidence-Based
In t ersect ions of  
St rat eg ic Goal 5 

& 
Equ it y 

Fram ew ork



Plann ing  
Tim eline

01
March  

02
April -

Aug ust  

03
Sep t em ber
- Oct ober

04
Novem ber

Develop  w ork g roups for 
Equ it y Plan  Met rics

Review  p lan  com ponents; 
inqu iry; college input ; d raft  p lan ; 

in it ial college presentat ions

College const it uency 
presentat ions & approval

Dist rict  approval & 
subm ission  of the p lan  in  NOVA



Colleg e 
Eng ag em en t

Co n s t it u e n c y  
In vo lve m e n t

Senate m eet ings; 
Com m it tee p resentat ions/input

Ca m p u s  Fo ru m s

Colle g e -w id e  d iscu ssion

W o rk g ro u p s

Org a n ize d  b y e q u it y p la n  m e t ric s  
& DI g rou p  d a t a



Targ et  
Board  

App roval 
Dat e

No v e m b e r  10 , 20 22
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