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PROCESS & TIMELINE

Four Phases Process

INFORMATION OUTREACH + OPTIONS & MASTER PLAN

DISCOVERY ANALYSIS RECOMMENDATIONS DOCUMENTATION
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PROCESS & STATUS

Proposed Timeline l
Phase 1 Phase 2 Phase 3 Phase 4
(1 (2) () @) ©)
JULY AUG SEPT OCT NOV DEC JAN FEB MAR
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Final Documentation Rep_ort
Site-specific Strategies Document Review Publication
BOT Approval

Funding Plans
QOutreach & Engagement
Draft Plan

Implementation Strategies

@ President’'s Cabinet / @ Stakeholder Engagement Focus Groups @ Sustainability Workshop @ Campus & Community Forum
Working Group
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DATA INFORMED

Summary

Pedestrian,
vehicular, landscape,
campus entry,
demographics,
zoning and
neighborhood/
district context

Facilities condition

index (FCI), building

age, campus zoning,
and building use

BLDG. CONDITION

SITE ANALYSIS

* North-south
pedestrian pathways

« Compass Point student services zone

« Campus experience Fairly new campus
sequence buildings

Vocational perimeter

| Building deficiencies
Central academic &

@

=

Surveys, visioning
exercises,

discussion, feedback

review, and planning
goals

WORKSHOPS

Room for growth
Multicultural Center

Welcome Center
location

Usable outdoor space
Performing Arts

i)

Class scheduling,
building usage,
building efficiency,
and seat counts

UTILIZATION

* Low Friday scheduling

* Classrooms are full
when in use

» 20% of classrooms
& 40% of labs were
unused in Fall 2019

S5

Capacity loads, state
funding categories &
opportunities, space
inventory, and future
space needs

WSCH ANALYSIS

» Space needs in lab
category
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RECOMMENDATIONS

Development Framework

Celebrate the Sense of Arrival

A westward expansion of buildings to Black
Mountain Road will welcome students,
faculty/staff, and visitors into campus and
provide a community connection through
the proposed Performing Arts Center.
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Strengthen the Southern Connection

Limiting access to emergency use only
across a portion of Miramar College
Driveway allows for a stronger connection
between the north and south edges,
reinforced further by a pedestrian path.

Unify the Pedestrian Connections

A clear organization of pedestrian paths
allows for the opportunity to establish
Compass Point as a destination by which
visitors can orient themselves on campus,
serving as a link between the Multicultural
Center & Welcome Center.
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STEM Center

VERNAL POOLS

COMPASS

Multicultural Center

Athletic

Continuing Education (separate scope)
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VERNAL POOLS

Draft Campus Plan

« Welcome Center

« STEM Center

COMPASS

PARKING
ARAGE

Continuing Education (separate scope)
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Community Garden/

Parking




RECOMMENDATIONS

Feedback

« West entrance arrival
sequence

sequence
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« Athletics precinct
opportunities
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« North-south campus
connection

« Potential community
garden or parking
expansion
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NEXT STEPS

Proposed Timeline

Phase 3 Phase 4

(1) (2) 6) @ ©®

JAN

Final Documentation

Document Review

@ President’s Cabinet / @ Stakeholder Engagement Focus Groups @ Sustainability Workshop @ Campus & Community Forum
Working Group



