Department Chairs Committee Special Meeting
Chair: Dan Igou
Thursday, March 4, 2021 (1:00 p.m. - 2:00 p.m.)
Join from PC, Mac, Linux, iOS or Android:
https://cccconfer.zoom.us/j/8393468460?pwd=N3RtanpkR245eDdWMOFW?ZjIrSjZvUT09
Password: 3887646
Or iPhone one-tap (US Toll): +16699006833,8393468460# or
12532158782,8393468460#
Or Telephone:
+1 669 900 6833 (US Toll) +1 2532158782 (USToll) +1 346248 7799 (US Toll)
+1 301 715 8592 (US Toll) +1312 626 6799 (USToll) +1 646 876 9923 (US Toll)
Meeting ID: 839 346 8460
Password: 3887646
International numbers available: https://cccconfer.zoom.us/u/aee4TBkk97
Or Skype for Business (Lync): SIP:8393468460.3887646@lync.zoom.us

AGENDA
I. Call to order
Il. Approval of Agenda:
lll. Approval of Minutes:
*Strategic Goals

IV. New Business

A. Program Mapper: Brewster 1

B. Student Success Teams: Brewster 1

C. Web Site Improvement: Course Sequences: Miramontez/Hill 1

V. Announcements
VI. Adjournment

* San Diego Miramar College Strategic Goals Fall 2020-Spring 2027

1. Pathways - Provide student-centered pathways that are responsive to change and focus on student learning,
equity, and success.

2. Engagement - Enhance the college experience by providing student-centered programs, services, and
activities that close achievement gaps, engage students, and remove barriers to their success.

3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and
program review processes in efforts to enhance data-informed decision making.

4. Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance,
diversity, inclusion, and community partnerships.




