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What Does This Committee 
Do?
We prioritize the need for contract faculty 
position hires.

From the Governance Handbook:
This Committee will use an Academic Senate-approved 
process to review all of the requests, apply the 
approved rubric, and develop a prioritized list annually. 
The Committee will also determine a process to manage 
positions that have been vacated for any reason.



What Does This Committee
Do?

n This committee does not control:
n The timing of when classes and student services 

are offered during the academic year
n The assignment of faculty to particular courses, 

offices, or managers
n Additional temporary assignments faculty may 

take on after they have been hired
n What work must be performed by faculty in 

particular disciplines



The Committee’s Prioritization
Process
n A qualitative component



The Committee’s Prioritization 
Process
n A qualitative component
n A quantitative component 

(“the Spreadsheet”)



Goals of the Spreadsheet
n Objective – uses data available to everyone
n Comprehensive – includes all courses and 

services that have contract faculty
n Responsive – immediately updatable when 

situation changes (e.g. retirement)
n Equitable – integrates all disciplines, including 

nonclassroom
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n Objective – uses data available to everyone
n Comprehensive – includes all courses and 

services that have contract faculty
n Responsive – immediately updatable when 

situation changes (e.g. retirement)
n Equitable – integrates all disciplines, 

including nonclassroom



Organizing by Discipline
n We are required to hire by discipline 

(not department or subject area), so 
the list and spreadsheet need to be 
organized by discipline

n What is a discipline?









Organizing by Discipline
n What is not a discipline?

n A four-letter subject area
n A TOP code
n A subspecialty within a subject area 

n Other irritating facts
n We collect data by four-letter subject area; not by 

discipline
n Some courses are assigned to more than one 

discipline
n Some faculty teach in more than one discipline



Big Picture - What do we 
measure?

n Total work done in the 
discipline (measured by assigned 
subject area FTEF)

n Number of contract faculty 
assigned to the discipline 

What helps
to show need?



Big Picture - What does the 
spreadsheet calculate?

n % of total work done by adjunct or 
overload 
(Higher = more “need” for 
contract faculty)

n Volume of work available to be 
done by new contract hires 
(Higher = more “room” for 
contract faculty)

NEW!



Look at spreadsheet output and rules



Big Picture - What makes this 
fair and equitable?

n All work that is permanently 
associated with a discipline is 
included

n All contract faculty are consistently 
included in the correct disciplines



Fairness Issues –
Measurement of Work

Fairness Issue Proposed Solution
Averaging FTEF for fall and spring (not 
summer or intersession) results in 
inaccurate measurement of total work

Use total FTEF for previous one or two 
academic years

Some permanent discipline-specific 
work is not counted in the 
spreadsheet

Permanent discipline-specific work (e.g.
program director assignments) will be 
credited to the appropriate subject area 
FTEF; all other loads (e.g. curriculum 
chair; department chair; AS positions; 
special projects and initiatives) will not 



Fairness Issues –
Measurement of Faculty

Current Issue Proposed Solution
Some disciplines have a contract 
faculty member but less than a full 
load of work

Faculty that were originally hired into a 
discipline that now has less than a 1.0 
load of work will be credited with the total 
load of their hiring discipline; the 
remainder of the faculty’s 1.0 load will be 
credited to one other discipline that is part 
of their normal assignment

Some faculty members are not 
consistently included in the 
spreadsheet

All faculty are permanently listed under 
the discipline they were hired into



Look at spreadsheet output and rules


